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44 High Street
45 B1Y IIfracombe

_—4 EX34 9QB

Ilifracombe Tel: 01271 855300

Town Council

To Councillors, T Huggins (Chair), J Quinn (Deputy Chair), D Turton, G Coulter, B Gear,
P Crabb, J Irwin, N Basil as well as M Fay (Mayor) or J Williams (Deputy Mayor)

You are hereby summoned to attend the Finance and General Purposes Committee
Meeting to be held on 22" June 2026 at 19:00 at Council Chambers, The lifracombe
Centre, 44 High Street, lIfracombe for the purpose of transacting the following business.

In accordance with The Public Bodies (Admission to Meetings) Act 1960 members of the
public are welcome to attend.

Laura Donovan
Proper Officer
clerk@ilfracombetowncouncil.gov.uk 17t June 2026

AGENDA

1.  Welcome by Chair

2. To receive and consider for approval, apologies and reasons for absence.

3. Toreceive and record Declarations of Interest as per Localism Act 2011 Section 31.

4. Chair’s discretion — for any matters or announcements for Information only.

5. Public participation — As per Standing Order 3 (e-i), members of the public are
permitted to make representations, ask questions and give evidence in relation to any
business relating to the Town Council. The period not exceeding 15 minutes to be
allocated allowing members of the public to speak for up to 3 minutes.

6. To adopt minutes of F&GP meeting held 26" May 2026 and to note matters arising.

7. To determine which items, if any, of the agenda should be taken with the public
excluded — Public Bodies (Admission to Meetings) Act 1960, Section 1, Paragraph 2.

8. Finance and Audit — RFO Report ITC 26054
8.1. To approve and authorise Accounts and authorise by signature monthly bank
reconciliations.
8.2. To receive and approve items of expenditure including addendum submitted on
the day.



mailto:clerk@ilfracombetowncouncil.gov.uk

9. General Purposes
9.1. Town Team Update — via link
9.2. IRB update
9.3. To consider maintenance equipment funding
9.4. To agree repair of server room air conditioning unit
9.5. To review and agree restoration of Town Crest mosaic
9.6. ITC 26029A To accept grant applications and approve for payment
9.7. Update on building occupancy and agree any potential adjustments

10. Correspondence

11. Chairs Discretion — for information only



https://oneilfracombe.org.uk/themes/one-ilfracombe-town-team/agenda-minutes/

44 High Street
IlIfracombe
EX34 9QB

Iifracombe Tel: 01271 855300

Town Council

Finance & General Purposes Committee Meeting
Tuesday 26" May 2026 at 7:00 pm
Venue — Council Chamber — The lifracombe Centre, High Street, lifracombe

Minutes of the Finance & General Purposes Meeting held at 7:00pm on Tuesday
26" May 2026

Members Present:
Clirs: T Huggins (Chair), J Quinn (Deputy Chair), G Coulter, B Gear, J Irwin, N Basil

Officers Present:
C Coombs (Responsible Finance Officer), S Seatherton (Programme Manager), L Donovan
(Proper Officer) and | Howard (Minute Taker)

F2605 - 1. Election of New Chair and Deputy Chair for 2026-2027 — Clir Gear nominated
Clir Huggins for the position of Chair, seconded by ClIr Irwin with all in favour. Cllir Huggins
nominated Clir Quinn for the position of Deputy Chair, seconded by Clir Irwin with all in favour.

F2605 - 2. Welcome by Chair - Clir Huggins welcomed the assembled.

F2605 - 3. To receive and consider for approval, apologies and reasons for absence. -
Apologies were received from Clir D Turton (work commitments). Clir Crabb was absent from the
meeting.

F2605 - 4. To receive and record Declarations of Interest as per Localism Act 2011 Section
31. — None received.

F2605 - 5. Chair’s discretion — for any matters or announcements for Information only. —
The PO and MT had items to raise.

F2605 - 6. Public participation — None received.

F2605 - 7. To adopt minutes of F&GP meeting held 27" April 2026 and to note matters
arising. — Motion to adopt these minutes were approved by Clir Huggins, seconded by ClIr Quinn
with all in favour.

F2605 - 8. To determine which items, if any, of the agenda should be taken with the public
excluded - Public Bodies (Admission to Meetings) Act 1960, Section 1, Paragraph 2. — No
items to be taken with the public excluded.

F2605 - 9. Finance and Audit — RFO Report ITC 26043
F2605 — 9.1. To approve and authorise Accounts and authorise by signature monthly
bank reconciliations. — These reconciliations were approved. The signatures for the
reconciliations were taken prior to the meeting.

F2605 — 9.2. To receive and approve items of expenditure including addendum
submitted on the day. — Clir Huggins proposed that all expenditure items, including those




on the addendum, be approved for payment. This was seconded by Clir Irwin and
unanimously agreed.

F2605 - 9.3. To review and agree for recommendation to Full Council the updated Year-
end Financial Statement — Report ITC 26036(updated) — Motion agree the above
recommendation was proposed by ClIr Huggins, seconded by Clir Coulter with all in favour.

F2605 - 9.4. To review and agree for recommendation to Full Council the Updated Draft
Submission for AGAR - Report ITC 26037(updated) — Motion agree the above
recommendation was proposed by ClIr Huggins, seconded by Clir Gear with all in favour.

F2605 — 9.5. To review and agree for recommendation to Full Council the 26/27
Reserves Portfolio and recommendations — Report ITC 26044 — Motion to agree the
above recommendations was proposed by Clir Huggins, seconded by Clir Quinn with all in
favour.

F2605 — 9.6. To review and agree for reccommendation to Full Council the continuation
of the Merseyside Fire Services loan for 2026/27 — Motion to agree the above
recommendations was proposed by Clir Huggins, seconded by ClIr Quinn with all in favour.

F2605 - 10. General Purposes
F2605 — 10.1. Town Assets — Report ITC 26045 — This report was noted by members.

F2605 — 10.2. To approve the donation of bench as a memorial to Freeman Mike
Edmunds — Motion to approve the donation was proposed by Clir Huggins, seconded by
ClIr Quinn with all in favour.

F2605 - 10.3. To approve Telephone Box costings recommended in Report ITC 26046
— Motion to approve the costings related to the report was proposed by Clir Huggins,
seconded by ClIr Quinn with all in favour.

F2605 — 10.4. To review and approve recommendations in relation to Public Toilet
Door as per Report ITC 26047 — Motion to approve the above recommendations related to
the report was proposed by Clir Huggins, seconded by Clir Quinn with all in favour.

F2605 — 10.5. To review and approve recommendations in relation to Replacement of
Ropery Road Advertising Boards — Report ITC 26048 — Motion to approve the above
recommendations related to the report was proposed by Clir Huggins, seconded by Clir
Quinn with all in favour.

F2605 — 10.5. Update on Civil claim process/costings — The PO informed members that,
following discussions with a law firm, the parents could not be held liable for the cost of
repairing the damage to the Lantern. She will now contact Zurich to ask whether they are
able to investigate the matter further, and the crime reference number has been provided to
support this.

F2605 — 10.6. Town Team Update — These minutes were noted by members.

F2605 - 10.7. Link Centre Update — The PM explained that, following the strongly worded
letter, DCC had changed its position and would not only retain the Link Centre but also bring

161




it up to standard by carrying out all necessary repairs. The PM and PO will also explore
working alongside DCC, possibly through a working group, to help promote the available
services more effectively.

F2605 - 11. Correspondence
F2605 — 11. lifracombe Pilot gig club regatta 2026 — to agree the reserving of spaces
at Ropery Road Car Park — Motion to agree the reserving of spaces was proposed by Clir
Huggins, seconded by ClIr Coulter with all in favour. Members have asked the PO to inform
the organisers of the event that if they wish to do this is peak weeks next year then pricings
may need to be reviewed.

F2605 - 12. Chairs Discretion — for information only — The MT requested feedback from
members on the possibility of installing a Royal Mail postal locker on Ropery Road Car Park
due to it being an additional source of income. Members were in support of the MT taking next
steps and arranging a site visit.

The PO provided the following updates: the solar panels on the lifracombe Centre roof require
attention, particularly following storm damage last year, and she proposed establishing a
working group with members who have relevant knowledge to help decide the best course of
action. She also advised that she would like the flags reinstated above the front entrance of
the lifracombe Centre, as they were previously. Members agreed this would be a positive
addition, and it was noted that all necessary materials are already available apart from the flag,
which the PO will arrange to order. Following the NDC Strategy and Resources meeting, the
Proper Officer reported that NDC has decided to transfer the Skate Park to ITC, with ITC being
responsible for the associated legal transfer fees. She also advised that she had met with
Gardant Security, who are seeking to become a registered CIC in order to access funding and
use this to provide street marshals. Finally, Spring Nurseries have confirmed that the Lantern
project is not viable, and the PO is therefore exploring alternative options for use of the space.

The Chair declared the meeting closed at 20:18hrs, the next Finance & General Purposes
Committee Meeting will take place on Monday 22" June 2026 at 19:00hrs in the Council
Chambers.

Clir Trevor Huggins
Chair of Finance & General Purposes Committee
lifracombe Town Council 27/05/2026




[lIfracombe

Town Council

REPORT TO: F&GP REPORT NO: ITC - 26054 DATE: 22" June 2026

SUBJECT: Finance Officer Report PREPARED BY: Carole Coombs

Item 8.1. Accounts

May 26

Commercial
Business Call Account - | CCLA - CCLA - Lloyds Reception | Petty Petty
Account - 07111498 Working Specified Charge Cashier Cash - Cash - Lloyds Total Funds

Bank Accounts 00116559 (Drip Account) | Reserve Reserve Card Safe Office Reception | Cardnet Stripe held
Bank Account Statement 30/4/26 | £383,303.66 £27,063.41 | £225,000.00 | £302,864.13 | £700.32 £10.00 £25.83 £28.83 £82.28 £0.00 £937,677.82
Bank Account Statement 31/5/26 | £309,051.72 £27,075.27 | £225,000.00 | £304,495.09 | £621.96 £292.00 £4.07 £13.95 £243.66 £0.00 £865,553.80
Income /receipts* £49,445.88 £0.00 £0.00 £0.00 0 | £1,197.00 £0.00 £0.00 £678.80 £1,582.14 £52,903.82
Interest in £0.00 £11.86 £695.26 £935.70 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,642.82
Transfer in to account £3,003.17 £0.00 £0.00 £695.26 | £700.32 £0.00 £0.00 £0.00 £0.00 £0.00 £4,398.75
Expenditure in month (includes
VAT repayment where £126,000.67 £0.00 £0.00 £0.00 | £621.96 £0.00 £21.76 £14.88 £0.00
appropriate) £0.00 £126,659.27
Bank Charges £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £11.89 £0.00 £11.89
Transfer out of account £700.32 £0.00 £695.26 £0.00 £0.00 £915.50 £0.00 £0.00 £505.53 £1,582.14 £4,398.75
Bank Account Statement 31/5/26 | £309,051.72 £27,075.27 | £225,000.00 | £304,495.09 | £621.96 £291.50 £4.07 £13.95 £243.66 £0.00 £865,553.30
Debtors (+) £8,074.53 £8,074.53
Unpresented cheques (-) £0.00 £0.00
Vat repayment due (-) £3,913.38 £3,913.38
Creditors Invoices now req for
payment (-) £61,185.39 £61,185.39
Actual £309,051.72 £27,075.27 | £225,000.00 | £304,495.09 | £621.96 £291.50 £4.07 £13.95 £243.66 | £57,024.24 £808,529.06

Bank Interest and Service Charges
Bank Interest £1642.82

Bank Service Charges £ 11.89
Transfer to Reserves £0.0
Other Items of Note




Outstanding Customer Payments Due up to 31/5/26

90 -120
Debtors not yet due 30-60 days 60-90 days days | Older
OCMAKO £0.00 £13.61 £0.00 £0.00 £185.61
0] £4,514.12 £1,768.56 £0.00 £0.00 £0.00
AHCS £0.00 £205.42 £0.00 £0.00 £0.00
IT £287.50 £200.00 £0.00 £0.00 £0.00
ES £0.00 £2.20 £0.00 £0.00 £0.00
Others not due £897.91
5,699.13 2,189.79 0.00 0.00 185.61
Total Due | sso7ass
8.2 Invoices for Payment by ITC
Those invoices previous approved at full council in Green
Supplier Amount | Comments

Blakewell Direct

Devon County Council

EDF - Brimlands/Larkstone

EDF - Lee Bay

HIP@ No8

Janitorial Direct

£2,388.00

£85.50

£75.86

£31.92

£150.00

£292.61
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[lIfracombe

Town Council

King Shaxson £46,900.00

Linneal £40.74

Lloyds Bank Charge Card £621.96

Millbeck £48.30

North Devon Council - 0% vat £343.00 | Wages Still to come in

North Devon Council - 20% Vat Still to come in

02 £42.14

One llifracombe Still to come in

Pedlars Still to come in

Pod Point £28.18

RGB Building Supplies £346.05

RINGGO £563.80

Sage £46.80

Screw Fix £460.33

SLCC-IH £268.00

SWW -ITC £104.59

SWW - ITC Store £133.91

SWW -Greenclose £68.91

SWW - BrimLANDS £106.00

SW Legionella £714.00

Telecoms Consortium £61.08

D Tubbs - Greenclose Road Rent £360.00

Water2Business - STJ Toliet Still to Come in

Yu Energy - Gas - Greenclose £2.88

YU Energy - Elec - Greenclose £32.39

£61,453.39
Budget Review
Actual Actual Actual
Changes to difference Income to Expenditure | profit/loss to
Dept Income | expenditure Budget (profit/loss) Date to date date
None(bank
interest/charges) £19,000.00 £300.00 £0.00 £18,700.00 £10.00 -£3,268.74 £3,278.74
Town council (1) £579,528.18 £570,219.00 | -£18,325.75 -£9,016.57 | £290,939.35 | £117,631.09 £173,308.26
Ifracombe Centre
(2) £23,500.00 £35,692.00 £0.00 -£12,192.00 £9,275.94 £14,472.00 -£5,196.06
Lantern Centre (3) £20,000.00 £35,248.00 £0.00 -£15,248.00 £10,488.40 £16,695.46 -£6,207.06
Lee Bay Toilets (5) £1,550.00 £5,410.00 £0.00 -£3,860.00 £674.92 £972.70 -£297.78
Ropery Road Car.
Park (7) £183,700.00 £90,528.68 £0.00 £93,171.32 £55,818.14 £49,407.99 £6,410.15
Cheyne Beach Car
Park (8) £24,300.00 £4,606.50 £0.00 £19,693.50 £667.80 £592.53 £75.27
Memorial Gardens
9) £0.00 £650.00 £0.00 -£650.00 £0.00 £55.20 -£55.20
Solar Panels (10) £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Mayor (12) £0.00 £550.00 -£207.00 -£757.00 £0.00 £0.00 £0.00
Work Hub (13) £3,000.00 £3,350.00 £0.00 -£350.00 £51.84 £2,055.30 -£2,003.46
Facilities and
Maintenance
Group (14 £0.00 £20,265.00 £0.00 -£20,265.00 £200.00 £3,798.64 -£3,598.64
9

3
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Admin and Clerical
Group (15

£0.00

£3,450.00

[lIfracombe

Town Council

£0.00

-£3,450.00

£0.00

£1,133.71

-£1,133.71

Town Clerk/Proper
Officer (16)

£0.00

£5,830.00

£0.00

-£5,830.00

£0.00

£3,833.97

-£3,833.97

Programmes and
Projects Group
(17)

£1,344.00

£2,144.00

-£4,032.41

-£4,832.41

£1,286.50

£1,107.21

£179.29

One llfracombe

(18)

£21,191.78

£21,191.78

£0.00

£0.00

£4,509.40

£4,509.40

£0.00

Town Crier (19)

£0.00

£600.00

-£200.00

-£800.00

£0.00

£0.00

£0.00

Town Council

Members (20)

£0.00

£1,000.00

£0.00

-£1,000.00

£0.00

£0.00

£0.00

Vision Centre (21)

£0.00

£0.00

£0.00

£0.00

£218.75

£218.75

£0.00

PCN WellBeing
Team (22)

£164,484.32

£133,372.42

£0.00

£31,111.90

£29,342.59

£41,399.26

-£12,056.67

One Northern

Devon (23)

£12,550.00

£12,550.00

£0.00

£0.00

£3,649.79

£3,649.79

£0.00

Marketing (24)

£0.00

£5,100.00

-£3,686.56

-£8,786.56

£0.00

£71.96

-£71.96

Greenclose Road

(25)

£0.00

£6,850.00

£0.00

-£6,850.00

£0.00

£6,193.44

-£6,193.44

Civic Events (27)

£0.00

£15,250.00

-£3,442.00

-£18,692.00

£0.00

£1,867.17

-£1,867.17

lifracombe Toilets

(28)

£7,000.00

£44,600.00

£0.00

-£37,600.00

£855.11

£3,767.09

-£2,911.98

Bike Sheds (29)

£0.00

£100.00

£0.00

-£100.00

£0.00

£0.00

£0.00

High Street Car
Park

£81,453.00

£123,243.90

£0.00

-£41,790.90

£14,720.55

£11,447.91

£3,272.64

Skate Park (31)

£0.00

£500.00

£0.00

-£500.00

£0.00

£0.00

£0.00

Totals

£1,142,601.28

£1,142,601.28

£0.00

£0.00

£422,709.08

£281,611.83

£141,097.25

Less Precept
(£579528.18)

£563,073.10

£156,819.10

adjusted amount
with changes

£1,142,677.18

£1,172,570.90

£0.00

-£29,893.72

Projections

Budget
Projections

original
profit
/Loss

Q1
Projections

£285,650.32

£285,650.32

adjusted
profit/loss

actual Income

Actual
Expenditure

Actual
Profit/loss

£0.00

Q2Projections

£571,300.64

£571,300.64

£0.00

Q3

Projections

£856,950.96

£856,950.96

£0.00

Q4

Projections

£1,142,601.28

£1,142,601.28

£0.00

Adjusted
Budget
Projections

Q1

Projections

£285,669.30

£293,142.73

Q2Projections

£571,338.59

£586,285.45

Q3
Projections

£857,007.89

£879,428.18

Qa

Projections

£1,142,677.18

£1,172,570.90

£422,709.08

£296,724.02

£125,985.06

£413,433.14

£324,059.02

£89,374.12

£413,433.14

£268,445.11

£144,988.03

£413,433.14

£281,497.02

£131,936.12

-£7,473.43

£422,709.08

£296,724.02

£125,985.06

-£14,946.86

£413,433.14

£324,059.02

£89,374.12

-£22,420.29

£413,433.14

£268,445.11

£144,988.03

-£29,893.72

£413,433.14

£281,497.02

£131,936.12
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file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23'High%20Street%20Car%20Park'!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/3E36D506.xlsx%23'High%20Street%20Car%20Park'!A1

[lIfracombe

Town Council

Other items to note

Transfers to CCLA — these have been completed. New account still to be set up for high street car
park reserves, but amount in specified reserve so gaining interest.

Budget changes — as agreed when portfolio and reserves agreed. These are now on the budget
spreadsheet and reflected as changes in changes to budget column.

Limits on Charge Card - this is still to be sorted awaiting information from the Bank.

Agar submission and exercise of Public Rights notice. These have been published on the website.
One item queried but answer provided.

HMRC Penalty point — this has been appealed against and awaiting decision, submission day was a
Sunday when we were not open. Submitted on the following day. There will be no penalty as 5
points needed to receive penalty.

PPL/PRS submission — this is being investigated as we should have this for both the Lantern and ITC
offices.

Internal Auditor — Awaiting reply from Accountant and preparing report for full council to confirm
the internal auditor for 26/27 and 27/28

Risk Assessment — this is due for July.

Report Prepared by Carole Coombs on 17% June 2026
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KEEP IT

COOL &
CATERING!

AIR CONDITIONING - CATERING
REFRIGERATION

Carole Coombs

Ilfracombe Town Council

44 High Street

llfracombe, Devon EX34 9BQ

QUOTE

VAT Number: GB 801283367

Keep It Cool

Unit 4/5 Ashlaur Court

Clovelly Road Industrial Estate Bideford
Devon EX39 3HN

mike @keepitcoolsouthwest.co.uk

01237423304
Quote No: 12570
Date Issued: 11/06/2026
DESCRIPTION PRICE QUANTITY TOTAL
To remove existing fujitsu 5.6 kws
climate unit for the server room.
Install new fujitsu 5.65kws £1,849.00 1 £1,849.00
climate unit supply. Commission
and Install. Cost of
Unlif is on a modern R32 £0.00 1 £0.00
refrigerant
Please advise if any questions £0.00 1 £0.00
Many thanks C G Patt £0.00 1 £0.00
TERMS AND CONDITIONS
Quote valid for 30 days. SUbiotal £1.849.00
Total VAT 20% £369.80
Total GBP £2,218.80

Company Registration Number:

5378084

Registered Office:

Keep It Cool

The Old Chapel, Ancora, Monkleigh, Bidefora2EX39 5JS
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From: Helen Weedon ||| GGG

Sent; 16 June 2026 13:07

To: Hifracombe Town Council; Charmain Lovett; Laura Donovan
Subject: Budget Estimate — Town Crest Mosaic Restoration

]

e

1

b

CAUTION: This email originated from outside North Devon Councui Do not click !mks or open
attachments unless you recognise the sender and know the content is safe. -
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Thank you for meeting with me today to discuss the restoration of the Town Crest mosaic.

Following my initial inspection, the mosaic appears to be structurally sound, with no obvious
substrate cracking or significant areas of detachment. The principal issues appear to be weathering,
grout deterioration and the loss of a number of individual tesserae across the surface with quite a lot
more loose and likety to fall off.

Based on this initial assessment, | estimate that the restoration will involve:
* Detailed condition recording and photography

» Careful cleaning of the mosaic surface

* Replacement of missing tesserae where appropriate

* Localised repair and regrouting as required

* Final cleaning and finishing

| propose to undertake the work at a rate of £30 per hour, with a maximum project cost of £1,500,
providing the Town Council with certainty over the overall budget.

This figure should be considered an initial budget estimate based on the mosaic’s visible condition.
The precise scope of work will become clearer once cleaning begins and the condition of the
underlying materials can be assessed in more detail. Should any unforeseen issues arise that may
affect the extent of the restoration, these would be discussed and agreed in advance.

| understand that workshop space will be made available by the Town Councit, which will assist in
carrying out the restoration safely and efficiently.

| look forward to helping preserve this important part of llfracombe’s civic heritage for future
generations.

Best wishes,
Helen
Helen Weedon

HellieM Mosaics
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Report

ITC 26029A

£2,000.00

£600.00

£500.00

£300.00

£750.00

£581.99

£68.01
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