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Town Council

Members of llfracombe Town Council — You are hereby summoned to attend:

Full Council Meeting — Monday 12" January 2026 at 7:00 pm
THE COUNCIL CHAMBERS, THE ILFRACOMBE CENTRE, DEVON, EX34 9QB

Council members, you are hereby summoned to attend — Clirs: M Fay (Mayor), J Williams (Deputy
Mayor), B Gear, G Coulter, P Coates, T Elliott, G Schofield, P Crabb, D Turton, D Williams, M Newland,
H Perrin, N Townsend, T Huggins, T Ebert, N Basil, J Quinn, J Irwin

Council Members are requested that if they wish to give apologies that they do so before
5:00pm on the day of the meeting

This meeting will be streamed and recorded live via Zoom. All guidance relating to this can be found in
our Live Streaming and Recording of Public Council Meetings Policy available on our website.
The meeting will be opened with prayers. Anyone not wishing to join during this period can request to

AGENDA
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10.
11.

be shown to the ‘waiting room’ and join the meeting directly afterwards.

To receive and agree apologies and reasons for absence

To receive declarations of interest and consider members’ submitted dispensation requests
Chair’s discretion for any matters or announcements for Information Only

To determine which items, if any, of the agenda should be taken with the public excluded
Public participation — A period not exceeding 15 minutes to be allocated allowing

members of the public to speak for up to 3 minutes

(Recording, photographs and filming — In accordance with the Openness of Local Government Bodies
Regulations 2014 the press or public may audio-record, photograph or film meetings. As such, members of
the public may be recorded or photographed during the meeting. Anyone wishing to record or photograph
the meeting must notify the Town Clerk before the commencement of the meeting)

To approve and adopt the Minutes of Full Council meeting — 8t December 2025 — Clir M Fay

6.1. Update on actions taken from previous minutes

Minutes of Staffing Committee meeting (to note and approve recommendations) — 15t

December 2025 - Clir M Fay

7.1. ITC 25093 - To agree a temporary three month contract for the vacant Community
Engagement and Volunteer officer position

Minutes of Planning Committee meeting (to note and approve recommendations) — 15t

December 2025 - Clir J Williams

Minutes of the Finance and General Purposes meeting (to note and approve

recommendations) — 15% December 2025 - Clir T Huggins

ITC 25087 — Report from Proper Officer

ITC 25088 — Responsible Finance Officer Report

11.1.
11.2.
11.3.
11.4.
11.5.

To review and agree current Accounting Status

To review and agree invoices for payment

ITC 25089 — to review and agree items for addition to the 2026-27 Budget

ITC 25090 — to approve 2026-2027 Precept/budget final figures

ITC 25091 — to update expected expenditure from the Town Development Reserve in 2025-26
budget ClIr T Huggins



12. Programme Manager Report; including One llfracombe Update

12.1. ITC 25092 - Programme Manager Report
13. To receive reports/Proposals from lifracombe Town Councillors
14. To receive reports from County/District Councillors
15. To receive reports from Working Groups and Councillor Champions

15.1. ITC 25094 — Lee & Lincombe Champion Report — ClIr P Coates

16. To receive Correspondence/Licenses/Notices

16.1. Local Plan Survey — to collate and agree response on behalf of ITC for lIfracombe, Lee and

Lincombe

17. To review and agree Licence or acceptance of Licence for Bandstand at Runnymede Gardens
18. Chairs Discretion — for information only
19. To agree actions from this meeting

Members of the Press and Public are welcome to attend
The reception doors will be open from 6:45pm-7:00pm

AL 7 B
b ’bcﬂ'fvxc’\ e

L—

Laura Donovan
Proper Officer — lifracombe Town Council 07/01/2026



Town Council

ILFRACOMBE TOWN COUNCIL
MINUTES - 25 -12
THE COUNCIL CHAMBERS, THE ILFRACOMBE CENTRE, DEVON, EX34 9QB

Minutes of the Full Council Meeting held at 7:00pm on Monday 8™ December 2025
Members Present:

Councillors: M Fay (Mayor), G Coulter, P Coates, G Schofield, P Crabb (arrived late), D Turton, D
Williams, H Perrin, T Huggins, T Ebert, N Basil, ] Quinn

Officers Present:

L Donovan (Proper Officer), C Coombs (Responsible Finance Officer), S Seatherton (Programme
Manager)

Others present: Cllr S Wilson and Freeman Frances
2512 - 1.To receive and agree apologies and reasons for absence

Apologies were received from Clirs: B Gear, T Elliott, J Williams, M Newland. Clirs N Townsend and J
Irwin were absent from the meeting.

2512 - 2. To receive declarations of interest and consider members’ submitted dispensation requests

None received.

2512 - 3. Chair’s discretion for any matters or announcements for Information Only
The PO, ClIr Coulter and ClIr Turton had items to raise.

2512 - 4. To determine which items, if any, of the agenda should be taken with the public excluded
No items to be taken with the public excluded.

2512 - 5.Public participation — A period not exceeding 15 minutes to be allocated allowing
members of the public to speak for up to 3 minutes

A member of the public requested an explanation of One llfracombe and its activities, as well
as a query about the Christmas lights on the High Street. An update was also provided on the
recent Public Health meeting regarding the Tyrrell. Clir Crabb arrived (19:13).

2512 - 6.To approve and adopt the Minutes of Full Council meeting — 10t" November 2025 - Clir M
Fay — These minutes were proposed for approval and adoption by Clir Fay, seconded by Clir D
Williams with all in favour.

2512 -6.1. Update on actions taken from previous minutes — None received.

2512 - 7.Minutes of Staffing Committee meeting (to note and approve recommendations) — 17t
November 2025 - Clir M Fay — These minutes were noted by members.
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2512 -7.1. As per item $2511-10.1, recommendation to agree proposed Staffing Precept
Budget to include all increases to wages and future employment opportunities for 2026/27 -
Motion to agree this budget was proposed by Clir Fay, seconded by ClIr Coulter with all in favour.

2512 - 8.Minutes of Planning Committee meeting (to note and approve recommendations) — 17t
November 2025 - ClIr J Williams — These minutes were noted by members.

2512 - 9.Minutes of the Finance and General Purposes meeting (to note and approve
recommendations) — 24™" November 2025 - ClIr T Huggins — These minutes were noted by
members.

2512 -9.1. As per item F2511-3.1.3, to review and agree 2026-27 Draft Budget — Motion
to agree the above item was proposed by Cllr Huggins, seconded by Cllr Quinn with all in
favour.

2512 -9.2. As per item F2511-4.8, to agree to recommendations as highlighted in report
ITC 25081 — Motion to agree the above item was proposed by ClIr Schofield, seconded by
Cllr Coulter with all in favour.

2512 - 10. ITC 25082 — Report from Proper Officer — The PO provided a brief update: the catenary wires
on Fore Street have been tested and reinstalled at no cost to ITC, covered by NDC. The Action for
Children properties team has inspected the Lantern Nursery building, and a meeting tomorrow should
produce figures, allowing a business plan to take shape, with plans to open by February 2026. All LGR
proposals have been submitted to the government; the PO encouraged members to review them ahead
of the public consultation, expected in early 2026.

2512 - 11. ITC 25083 — Responsible Finance Officer Report
2512 -11.1. Toreview and agree current Accounting Status — The accounting status was provided
and agreed by members.

2512 -11.2. To review and agree invoices for payment — Cllr Huggins proposed to agree the
submitted invoices, including those on the addendum, for payment, this was seconded by Clir Fay
with all in favour.

2512 - 12. Programme Manager Report; including One llifracombe Update
2512 -12.1. ITC 25084 — Programme Manager Report — The PM gave an explanation on key points
in his report.

2512 - 13. To receive reports/Proposals from lifracombe Town Councillors — None received.

2512 - 14. To receive reports from County/District Councillors
Cllr Quinn gave a brief update on recent meetings he has attended.

2512 —14.2.1TC 25085 — Report to ITC Cllr S Wilson — This report was noted by members.

2512 - 15. To receive reports from Working Groups and Councillor Champions - ClIr Coates gave a
verbal report on the current issues regarding Lee and Lincombe.

2512 - 16. To receive Correspondence/Licenses/Notices
2512 -16.1. Correspondence
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a) Report of a public meeting on the 20th November 2025 held at the Lantern, lifracombe to
discuss ‘The Future of Healthcare in lifracombe’ — ClIr Huggins gave a further update on what
came out of this meeting.

b) Space Youth Services - lifracombe: A Youth Voice Consultation — This correspondence was
noted by members.

c) IBTA email regarding Marketing Workshops — The PO explained the correspondence and
received some general feedback from members which was ITC would not be financing anything
until the new marketing communications officer is hired.

2512 - 17. To review Library Consultation - Have Your Say Today - Complete our survey - Shaping
Devon’s Library Service — Cllr Huggins proposed to draft a short letter to put forward members’
thoughts on the matter, this was seconded by ClIr D Williams with all in favour. The PO will send this out
to Clir Elliott and Wilson before sending to DCC and also encouraged members to fill in the survey
individually.

2512 - 18. To review and agree Public Consultation in relation to Round 2 of Community Governance
Review - Community Governance Review (CGR) Round 2 | Let's Talk North Devon — All members were
in agreement for the second round of this review.

2512 - 19. To review and agree Licence or acceptance of Licence for Bandstand at Runnymede Gardens
— Following discussion, it was agreed that this item would be deferred to January’s Full Council meeting
in order to allow ClIr Schofield to clarify some items of the licence before accepting.

2512 - 20. Chairs Discretion — for information only — ClIr Turton raised concerns about underage vape
sales, which the PO noted may be beyond ITC's influence but can be reported to Town Team, who liaise
with the Police. The PO will also inform NDC licensing. Cllr Coulter raised issues with NDC’s event
planning procedures following the recent Winter Wonderland event at Bicclescombe Park; Cllr Quinn
will address this and explore streamlining options. The PO shared that Cornwall Police sent a letter
about the successful Night Bus initiative and requested feedback on whether to continue funding
through grants or by adding a dedicated budget line. This will be discussed at an F&GP meeting. The PO
also provided an update on the precept: business rates are still under review, and while exact figures
are pending, the RFO will follow up with NDC, hoping the 5% precept increase will cover any rate hikes.
Additionally, the mayoral boards need updating soon, and quotes will be presented at F&GP. The
Poverty Truth Commission's final event on December 4th was successful, and the PO plans to invite
James for a presentation on the project's outcomes in February.

2512 - 21. To agree actions from this meeting

Agreed Action Designated to Complete Action | Deadline / when to bring
update

PO to draft a letter to DCC Proper Officer Following the meeting

regarding Library Consultation

The Chair declared the meeting closed at 20:52hrs, the next Full Council Meeting will take place on
Monday 12t January 2026 in the Council Chambers.

Cllr Mark Fay (Mayor)
lifracombe Town Council 08/12/2025
Chair
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Ilfracombe
Town Council

ILFRACOMBE TOWN COUNCIL
MINUTES - 25 -12
THE COUNCIL CHAMBERS, THE ILFRACOMBE CENTRE, DEVON, EX34 9QB

Minutes of the Staffing Committee Meeting held at 10:00am on Monday 15t
December 2025

Members Present:
Councillors: M Fay (Mayor), G Coulter, J Irwin
Officers Present:

S Seatherton (Programme Manager), | Howard (Minute Taker)

Welcome by Chair
Cllr Fay welcomed the assembled.

To receive and consider for approval, apologies and reasons for absence.
Apologies were received from Cllrs Gear and Crabb.

To receive and record Declarations of Interest. A book for members to record
their declarations of interest will be made available.
None received.

Chair’s discretion for any matters or announcements for Information Only.
None received.

To adopt the minutes of the meeting held 17t November 2025 and note matters
arising

Motion to adopt the minutes was proposed by ClIr Fay, seconded by ClIr Coulter
with all in favour.

Public participation — A period not exceeding 15 minutes to be allocated
allowing members of the public to speak for up to 3 minutes
None received.

To determine which items, if any, of the agenda should be taken with the public
excluded “Part B”: None received.

Updates:

$2512 — 8.1. To review and agree all annual leave, sick absence, accrued
time/agreed overtime & workload implication:

The PM informed members that everything was under control and gave a brief
update on the plan over the Christmas break with emergencies etc. as well as
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$2512 - 9.

$2512 - 10.

$2512 - 11.

updating them with the news that the Community Developer would be back to
work in January.

$2512 — 8.2. To consider and agree any training or conference requirements and
requests:

No training or conference requests.

$2512 - 8.3. Update on any staffing reviews:

All staffing reviews are up to date and nothing significant to report.

Project Feedback

$2512 — 9.1. Report on progress against the Programme Manager’s programme
overview with resource management/pinch-points:

PM reported that they werein the scoping stage of looking at theme lead gaps and
discussed needing more funding in future. Project officers have started the
process of looking for funding streams. Communications and Marketing Officer
role interviews have been undertaken and someone has been picked. There is a
plans for the new employee to start in January.

$2512 - 9.2. To review and agree staff terms for long term staff — follow on from
November meeting $2511-9.2:

The PM explained this decision would be deferred until January so that there is
more time to work on bringing figures to the meeting for proper review.

$2512 - 9.3. To review temporary cover for Community Engagement Officer:

PM will be working to bring a job specification to January’s meeting. For now,
asked members thoughts on temporally hiring a current intern at ITC to cover this
role for 3 months and gave a estimated cost. All members supported the idea and
will wait to receive the job specification from the PM before making a final
decision.

Correspondence
None received.

Chairs Discretion - for information only
None received.

The meeting closed at 10:26am. The next Staffing committee meeting will be held on Monday
19 January 2026 at 10:00am in the Council Chamber.

Cllr Mark Fay

Chair

15/12/25

lifracombe Town Council
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Ilfracombe
Town Council

REPORT TO: Full Council REPORT NO: ITC25093
DATE: 12" January 2026
SUBJECT: Agree a temporary three-month contract for the vacant Community

Engagement and Volunteer officer position
PREPARED BY: Steven Seatherton (Programme Manager)

1. Introduction

This report requests approval to provide temporary cover for the current vacancy within the
Town Council for a Community Engagement and Volunteer Officer role.

2. Report

There is currently a vacancy for a Community Engagement and Volunteer Officer. The
Council has deliberately not filled this post at this stage to ensure that:
e the job description is correct, and
e aclear programme of work is in place that reflects the Council’s volunteering and
community engagement needs.

3. Proposal

As an interim measure, | am seeking approval for a temporary placement with a budget of
£6314.20 (including on costs), to cover approximately three months. This is already
budgeted so will not be an additional expense.

This temporary support would:
e provide continuity for the volunteering function,
e enable completion of a number of community engagement projects that began later
in 2025, and
e allow sufficient time to develop a properly scoped permanent role and associated
work programme.

Work Programme During Temporary Cover
The temporary placement would focus on delivering and completing priority community
engagement activity, including:
e improving engagement with hard-to-reach and minority groups within the town,
particularly around:
o voting and participation,
o supporting residents to have their say on local issues, and
o increasing understanding of what the Town Council does and how people
can engage, including interest in becoming Councillors.

Timescales and Next Steps
The projects outlined above should take a couple of months to complete. The outcomes will
then be presented to Full Council.

Following completion and review, the intention would be to progress recruitment for a
permanent Community Engagement and Volunteer Officer role around late March / early
April 2026, which will be brought back to Full Council for approval in the usual way.



IlIfracombe

Town Council

4. Recommendation
To agree the 3 month temporary contract at a total cost of £6314.20

5. Financial Implications
e Requested budget: £6314.20
e Duration: approximately three months
e Purpose: temporary staffing support to maintain continuity and complete priority
engagement projects.



Ilfracombe
Town Council

ILFRACOMBE TOWN COUNCIL
Planning and Environment Committee Meeting
MINUTES - 25 - 12
THE COUNCIL CHAMBER, THE ILFRACOMBE CENTRE, HIGH STREET, ILFRACOMBE

Minutes of Planning and Environment Committee Meeting Monday 15™ December 2025 at
6:30pm

Members Present:
Cllrs: J Williams (Chair/Deputy Mayor), P Coates, G Schofield, N Basil, G Coulter, D Williams

Officers Present:
| Howard (Minute Taker)

Others present: 2 members of the public.

P2512 - 1. Welcome by Chair

Clir J Williams welcomed the assembled.

P2512 - 2.To receive and consider for approval, apologies for absence and reasons given.
None received.

P2512 - 3. To Receive and record declarations of interest as required under the code of
conduct (revised 10/12/18). A book for members to record their declarations of interest will
be available

None received.

P2512 - 4. Chair’s discretion for any matters or announcements for Information Only

Clir Coates had an item to raise.

P2512 - 5. Public participation — A period not exceeding 15 minutes to be allocated allowing
members of the public to speak for up to 3 minutes

Two members of the public attended to respond to questions regarding application Ref. 81086
on the agenda. They provided an explanation of their business, stating that the proposed
dwelling would be for their family to live in, which would facilitate the operation of their
business.

P2512 - 6. Adoption of minutes & matters arising from actions from 17" November 2025
Motion to adopt these minutes was proposed by Clir J Williams, seconded by Clir D Williams
with all in favour.

P2512 - 7.To consider planning policies, applications and appeals received and resolve to
submit comments where appropriate. Please note that any applications received following
the issue of this agenda will be considered (Appendix | — to be circulated)

Application Applicant Detail End of Comments
Number consultation
80887 Mr Price & Mr | Conversion of existing barn and stable to a 16/12/2025
Croft three bedroom dwelling - Clover Meadows
Bowden Farm Marlborough Road
Ilfracombe Devon EX34 8PD
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Discussion: Members would like to seek clarification on the concerns raised by consultee Christine Gill,
particularly regarding the highlighted issues of parking and drainage in relation to the proposed plans.
Recommendation: Comments.

Motion to make the above comments on this application was proposed by Clir Schofield, seconded by Clir Basil
with all in favour.

81073 Paul Hey Raising the height of the existing chimney 24/12/2025
stack - Old Maids Cottage Lee llfracombe
Devon EX34 8LW

Discussion: Members raised no concerns with this application.
Recommendation: Support.
Motion to support this application was proposed by Clir Coulter, seconded by Clir Basil with all in favour.

81074 Paul Hey Listed building consent for raising the height | 24/12/2025
of the existing chimney stack - Old Maids
Cottage Lee llfracombe Devon EX34 8LW

Discussion: Members raised no concerns with this application.
Recommendation: Support.
Motion to support this application was proposed by ClIr Coulter, seconded by Clir Basil with all in favour.

81086 William Davis Erection of rural worker's dwelling and 03/01/2026
extension to barn and polytunnel - Amary
Farm Dibbons Lane lifracombe Devon EX34
8LL

Discussion: Members support this application but want to ensure it does not set a precedent, allowing anyone to
submit a proposal for a new dwelling if it is not for residential use. They back the application in this case because
they have received correspondence from the owners confirming that the dwelling will be used for residential
purposes and providing further details on the necessity of the proposal.

Recommendation: Support.

Motion to support this application was proposed by Clir Coates, seconded by ClIr Schofield with all in favour.

81121 Tom Beecham | Erection of two-storey rear extension - 6 05/01/2026
Bicclescombe Gardens Ilfracombe Devon
EX34 8EX"

Discussion: This application is noted by members for the time being. They wish to seek an extension on the
applications deadline so that they have time to see consultees responses before making a decision.

P2512 - 8. NDC Decisions — See Planning Notes — Read out.

P2512 - 9. Correspondence — None received.

P2512 - 10. Chairs Discretion — for information only — Clir Coates noted that, following
Catherine Howard’s decision to leave the government after just four months, Rachel Reeves'
proposal to change British planning laws will now be put on hold. This means there will be no
drastic changes in the near future, giving the committee more time before any adjustments
need to be made. Members noted this.

Rachel Reeves’s attempts to overhaul Britain’s planning laws have been dealt a blow after a
senior lawyer whom she appointed as an adviser decided to leave the government after just
four months.

Catherine Howard will leave the Treasury when her contract ends on 1 January, despite having
been asked informally to stay on indefinitely.
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Howard is understood to have warned the government against pushing ahead immediately
with some of its more radical proposals to sweep aside planning regulations in an effort to
encourage more infrastructure projects.

The meeting was declared closed at 19:04hrs, the next Planning Committee Meeting will take place
Monday 26" January 2025 at 19:00hrs in the Council Chambers.

Clir J Williams
Chair 15/12/2025

lifracombe Town Council
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ILFRACOMBE TOWN COUNCIL
Finance & General Purposes Committee Meeting
Monday 15" December 2025 at 7:30 pm
Venue - Council Chamber — The lifracombe Centre, High Street, lifracombe

Minutes of the Finance & General Purposes Meeting held at 7:30pm on Monday 15™ December
2025

Members Present:
ClIrs: T Huggins (Chair), J Quinn (Deputy Chair), D Turton, G Coulter, P Crabb, J Irwin, N Basil and
Clir J Williams (Deputy Mayor).

Officers Present:
C Coombs (Responsible Finance Officer) S Seatherton (Programme Manager) and | Howard (Minute Taker)

F2512 - 1. Welcome by Chair
Cllr Huggins welcomed the assembled.

F2512 - 2. Meeting Introduction
F2512 - 2.1. To receive and consider for approval, apologies for absence and reasons given
Apologies were received from ClIr B Gear (personal).

F2512 - 2.2. To note any declarations of interest
None received.

F2512 - 2.3. Chair’s discretion for any matters or announcements for Information Only
None received.

F2512 - 2.4. To determine which items, if any, of the agenda should be taken with the public
excluded
No items to be taken with the public excluded.

F2512 - 2.5. Public participation — A period not exceeding 15 minutes to be allocated allowing
members of the public to speak for up to 3 minutes
None received.

F2512 - 2.6. To adopt minutes of meeting held on 24t November 2025 — The motion to adopt the
minutes was proposed by ClIr Irwin, seconded by Clir Quinn, and unanimously approved.
F2512 - 2.6.1. Update on actions taken from previous minutes — IH provided an update
on the Cheyne Car Park permits, informing members they would not be able to use a
virtual system for the next financial year of permits but that this may happen the year
after.

F2512 - 3.FINANCE AND AUDIT
F2512 - 3.1. Responsible Finance Officer Report ITC 25086
F2512 - 3.1.1. To approve and authorise Accounts and authorise by signature monthly bank
reconciliations — These reconciliations were approved. The signatures for the reconciliations were
taken following to the meeting.

F2512 - 3.1.2. To receive and approve items of expenditure including addendum submitted on
the day — ClIr Huggins proposed that all expenditure items, including those on the addendum, be
approved for payment. This was seconded by Cllr Quinn and unanimously agreed.
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F2512 —3.1.3. Budget/precept for 2026/27 — to discuss and agree any further adjustments in
relation to draft budget as agreed by Full Council — After discussion, members decided to make
some further adjustments to the draft budget these can be seen below:

e  Cllr Huggins informed members that the cost for a new Past Mayors board will be between
£350 and £520, with the final quote falling within this range. Cllr Quinn proposed
accepting the final quote within this price range and adding it as a line item in the draft
budget. The proposal was seconded by ClIr Crabb and unanimously agreed upon.

e The Poverty Truth Commission has suggested improvements to the reception area to make
it more accessible and user-friendly for individuals in need of assistance. They have also
requested funding for training reception staff to better handle visitors with complex issues,
such as mental health concerns and homelessness. Clir Huggins proposed allocating £500
for the refresh of reception items (e.g., new signage) and £250 for staff training. Clir Quinn
seconded the proposal, and it was unanimously approved.

o  Cllr Huggins proposed that £500 be allocated for the Night Bus Service, this was seconded
by CllIr Crabb with all in favour.

o  Cllr Huggins proposed that the valuation and the projected budget for business rates will
be adjusted as per the information provide by the valuation office. This was seconded by
ClIr Crabb with all in favour. Once the valuation of ITCs assets are completed, an
application for transitional relief will be put forward.

F2512 - 4.GENERAL PURPOSES
F2512 - 4.1. Town Assets - Senior Facilities Coordinator & Facilities Officer Report — ITC 25087 This
report was noted by members.

F2512 - 4.2. lifracombe in Bloom update — No significant updates were provided. Cllr Crabb mentioned
that discussions are underway about possibly hiring a pedestrian street cleaning machine in
conjunction with llifracombe in Bloom. However, Cllr Huggins noted that the facilities team may have
recently assessed a similar machine and requested clarification on which model was considered and
any feedback received.

F2512 - 4.3. Town Team update — via link — This minutes were noted by members.

F2512 - 5.Correspondence
a) Letter from Devon & Cornwall police re Night Bus Service — to review and consider
contribution from ITC in relation to this service either as a 2026/27 budget line or as part of
the grant funding process — This item was discussed earlier in the meeting under item 3.1.3.
After a thorough discussion, members agreed to offer a contribution towards the service. ClIr
Huggins proposed allocating £500 as a 2026/27 budget line for their contribution to the Night
Bus Service, which was seconded by Clir Crabb, with all members in favour.

F2512 - 6. Chair’s Discretion — for information only — None received.

The Chair declared the meeting closed at 20:08hrs, the next Finance & General Purposes Committee Meeting will
take place on Monday 26" January 2025 at 19:00 in the Council Chambers.

Clir Trevor Huggins
Chair of Finance & General Purposes Committee 15/12/2025
lIfracombe Town Council
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[lIfracombe

Town Council

REPORT NO: ITC 25088 DATE: 7" January 2026

PREPARED BY: Carole Coombs

Full Council
Finance Officer Report

REPORT TO:
SUBJECT:

Item 11.1 Accounts

November 2025 - Draft

Commercial Call
Account -

Business 07111498 CCLA - CCLA - Lloyds Reception | Petty Petty

Account - (Working Working Specified Charge Cashier Cash - Cash - Lloyds Stripe and
Bank Accounts 00116559 Reserves) Reserve Reserve Card Safe Office Reception | Cardnet other Total Funds held
Bank Statement 30/11/25 £283,152.41 £27,002.69 | £225,000.00 | £294,561.83 -£952.21 £110.00 £16.84 £22.95 £0.00 £0.00 £828,914.51
Bank Statement 31/12/25 £262,126.63 £27,015.56 | £225,000.00 | £296,261.25 -£742.90 £10.00 £1.84 £17.97 £0.00 £0.00 £809,690.35
Income /receipts* £33,973.76 £0.00 £0.00 £0.00 £952.21 £966.00 £0.00 £0.00 £323.30 £914.16 £37,129.43
Interest in £0.00 £12.87 £736.20 £963.22 £4.14 £0.00 0.00 0.00 £0.00 0.00 £1,716.43
Transfer in to account £2,297.79 £0.00 £0.00 £736.20 £0.00 £0.00 £0.00 £15.00 0.00 0.00 £3,048.99
Expenditure in month (includes
VAT repayment where £56,345.12 £0.00 £0.00 £0.00 £747.04 £0.00 £0.00 £19.98 0.00
appropriate) 0.00 £57,112.14
Bank Charges £0.00 £0.00 £0.00 £0.00 £0.00 0.00 0.00 0.00 £5.67 0.00 £5.67
Transfer out of account £952.21 £0.00 £736.20 £0.00 £0.00 | £1,066.00 £15.00 £0.00 £317.63 £914.16 £4,001.20
Bank Statement 31/12/25 £262,126.63 £27,015.56 | £225,000.00 | £296,261.25 -£742.90 £10.00 £1.84 £17.97 £0.00 £0.00 £809,690.35
Debtors (+) £10,167.80 £10,167.80
Unpresented cheques (-) £0.00 £0.00
Vat repayment due (-) £23.97 £23.97
Creditors Invoices now req for
payment (-) £17,562.19 £17,562.19
Actual £262,126.63 £27,015.56 | £225,000.00 | £296,261.25 -£742.90 £10.00 £1.84 £17.97 £0.00 -£7,418.36 £802,271.99

Bank Interest and Service Charges
Bank Interest £1716.43

Bank Service Charges

£5.67

Transfer to Reserves

£0.0

Other Items of Note

£0.0
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Town Council

Dept

Income

expenditure

Changes to
Budget

difference
(profit/loss)

Actual Income
to Date

Actual
Expenditure
to date

Actual
profit/loss
to date

Actual
difference
to Budget
todate

None(bank
interest/charges)

£19,000.00

£150.00

£0.00

£18,850.00

£0.00

-£17,564.62

£17,564.62

-£1,285.38

Town council (1)

£529,056.00

£570,689.00

£30,264.21

-£71,897.21

£538,638.33

£389,564.31

£149,074.02

£220,971.23

Ifracombe

Centre (2)

£24,000.00

£33,175.00

£0.00

-£9,175.00

£25,354.70

£29,073.98

-£3,719.28

£5,455.72

Lantern Centre

(3)

£35,000.00

£29,975.00

-£5,940.00

-£915.00

£26,275.39

£46,123.67

-£19,848.28

-£18,933.28

Lee Bay Toilets
(5)

£500.00

£4,900.00

£0.00

-£4,400.00

£1,875.98

£5,188.27

-£3,312.29

£1,087.71

Ropery Road Car
Park (7)

£165,500.00

£84,100.00

£0.00

£81,400.00

£193,592.84

£83,698.47

£109,894.37

£28,494.37

Cheyne Beach
Car Park (8)

£22,750.00

£6,050.00

£0.00

£16,700.00

£1,648.33

£521.65

£1,126.68

-£15,573.32

Memorial
Gardens (9)

£0.00

£1,500.00

£0.00

-£1,500.00

£0.00

£229.25

-£229.25

£1,270.75

Work Hub (13)

£3,000.00

£4,000.00

£0.00

-£1,000.00

£4,052.07

£3,121.28

£930.79

£1,930.79

Facilities and
Maintenance
Group (14)

£1,450.00

£25,545.00

£0.00

-£24,095.00

£1,450.00

£7,705.30

-£6,255.30

£17,839.70

Admin and
Clerical Group
(15)

£0.00

£3,250.00

£0.00

-£3,250.00

£0.00

£831.86

-£831.86

£2,418.14

Town

Clerk/Proper
Officer (16)

£0.00

£4,900.00

£0.00

-£4,900.00

£0.00

£4,638.21

-£4,638.21

£261.79

Programmes and
Projects Group
(17)

£3,702.73

£3,095.62

-£1,632.75

-£1,025.64

£3,702.73

£3,095.62

£607.11

£1,632.75

One llifracombe

(18)

£30,200.00

£30,200.00

£0.00

£0.00

£14,238.25

£14,236.41

£1.84

£1.84

Town Crier (19)

£0.00

£1,320.00

-£851.94

-£2,171.94

£200.00

£995.29

-£795.29

£1,376.65

Town Council

Members (20)

£0.00

£1,200.00

£0.00

-£1,200.00

£0.00

£140.00

-£140.00

£1,060.00

Vision Centre

(21)

£0.00

£0.00

£0.00

£0.00

£168.02

£161.02

£7.00

£7.00

PCN WellBeing
Team (22)

£160,240.00

£137,267.00

£0.00

£22,973.00

£135,168.73

£120,281.24

£14,887.49

-£8,085.51

One Northern

Devon (23)

£10,550.00

£10,550.00

£0.00

£0.00

£10,389.88

£10,389.88

£0.00

£0.00

Marketing (24)

£0.00

£5,000.00

£0.00

-£5,000.00

£0.00

£76.33

-£76.33

£4,923.67

Greenclose Road

(25)

£0.00

£8,600.00

£0.00

-£8,600.00

£0.00

£5,610.11

-£5,610.11

£2,989.89

Civic Events (27)

£0.00

£6,900.00

-£163.33

-£7,063.33

£450.00

£3,438.47

-£2,988.47

£4,074.86

lIfracombe

Toilets (28)

£14,000.00

£40,500.00

£0.00

-£26,500.00

£1,653.09

£12,214.33

-£10,561.24

£15,938.76

Bike Sheds (29)

£0.00

£100.00

£0.00

-£100.00

£0.00

£0.00

£0.00

£100.00

High Street Car
Park

£1,000,000.00

£1,000,000.00

£0.00

£0.00

£1,031,822.98

£987,788.21

£44,034.77

£44,034.77

Totals

£2,019,448.73

£2,014,216.62

£38,852.23

-£33,620.12

£1,990,681.32

£1,711,731.54

£278,949.78

£312,569.90

Less Precept
(£529056.00)

£1,490,392.73

£1,557,275.32

adjusted amount
with changes

£3,020,898.73

£2,054,518.85

£38,852.23

£966,379.88

£1,773,978.32
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Budget Projections 25/26
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Town Council

orginal adjusted Actual Actual

Budget Projections profit /Loss profit/loss actual Income  Expenditure Profit/loss

Q1

Projections £504,862.18 £503,554.16 £0.00 £1,408,164.66 £302,386.38 | £1,105,778.28
Q2Projections £1,009,724.37 | £1,007,108.31 £0.00 £1,860,633.62 | £1,488,031.68 £372,601.94
Q3

Projections £1,514,586.55 | £1,510,662.47 £0.00 £1,989,874.12 | £2,734,778.08 -£744,903.96
Q4

Projections £2,019,448.73 | £2,014,216.62 £0.00 £1,987,038.87 | £1,711,731.54 £275,307.33

Adjusted Budget Projections

Q1 Projections £755,224.68 £513,629.71 ‘ £241,594.97 | £1,408,164.66 £302,386.38 | £1,105,778.28
Q2Projections £1,510,449.37 | £1,027,259.43 £483,189.94 | £1,860,633.62 | £1,488,031.68 £372,601.94
Q3 Projections £2,265,674.05 | £1,540,889.14 ‘ £724,784.91 | £1,989,874.12 | £2,734,778.08 | -£744,903.96
Q4 Projections £3,020,898.73 | £2,054,518.85 £966,379.88 | £1,987,038.87 | £1,711,731.54 £275,307.33

Outstanding Customer Payments Due up to 315 December 2025

90 - 120
Debtors not yet due 30-60 days 60-90 days days | Older
MAKO £0.00 £0.00 £0.00 £0.00 £225.00
NDC £0.00 £0.00 £0.00 £0.00 £65.27
IT £0.00 £414.00 £224.00 £90.00 £0.00
EK £0.00 £0.00 £50.00 £0.00 £0.00
SK £0.00 £120.00 £0.00 £0.00 £0.00
HYR £180.00 £88.00 £0.00 £0.00 £0.00
SWPS £0.00 £30.00 £0.00 £0.00 £0.00
BC £0.00 £24.00 £0.00 £0.00 £0.00
Others not yet £8,837.53
due
Sub Totals £9017.53 £676.00 £274.00 £90.00 £290.27
Total Due £17,562.19

11.2 Invoices for Payment by ITC

(The Following Invoices are Due for payment)

Invoices Due for Approval Amount | Comments
AIB Merchant Services £63.94
Amazon £18.57
Biffa £42.84
BT £160.31
CF Corporate £210.00
Challenge £132.60
Concorde Copiers £84.83
C Coombs(Temu) £19.39
S Corby - Refund £13.20
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Devon County Council £13.96

EDF Ropery £558.14

EDF Memorial £60.03

EDF Lantern - Elec £613.20

EDF Lantern - Gas £687.06

EDF ITC Elec £782.40

EDF - ITC Gas £1,215.54

EDF - Lee Bay Not in Yet

EDF - hele Bay Not in Yet

EON - St James £43.47

Flowbird Smart City UK Ltd Not in Yet

IPS £156.24

Linneal £39.54

Lloyds Bank Charge Card Not in Yet

M&E £10,316.28

Millbeck Not in Yet

North Devon Council - 0% vat £806.44

North Devon Council - 20% Vat Not in Yet

02 £40.39

Pedlars Not in Yet

Pod Point Not in Yet

RGB Building Supplies £55.39 | Notin Yet

RINGGO Not in Yet

Safe Working Lifts £253.37

Sage -ITC £46.80

s Saxton £43.78

SLCC £320.40

SWW - Hele £151.71

SWW - Lee Toilet Not in Yet

SWW - Lantern £711.43

Telecoms Consortium Not in Yet

D Tubbs - Greenclose Road Rent £300.00

Water 2 Business - St James £36.90

Yu Energy - Greenclose elec £29.04

Yu Energy - Greenclose Gas Not in Yet
TOTAL £18,027.19

11.3 ITC 25089 — To approve Items for the Budget

See separate Report

11.4 ITC 25090 - Precept/Budget for 2026/27 — Final figures to be proposed and agreed

Following Discussion and approval of item 11.3 the Final figure for Precept can be proposed and agreed.
This is likely to be £579528.18

11.5 ITC 25091 - To update expected expenditure from the Town Development Reserve in 25/26 Burget

(Current)

See Report from Councillor Huggins attached separately
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Town Council

Updates
Financial Risk assessment for Q3 nearly complete and will be presented to next F and GP

e APB visited before Christmas for the interim audit all was fine
Asset Management needs to be updated on sage following recent visit by accredited

surveyors for valuations

Prepared by C Coombs — 7t" January 2025
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REPORT TO: Full Council REPORT NO: ITC 25089

DATE: 16th December 2025

SUBJECT: Report to confirm items for addition to the Budget to be agreed by
Full council

PREPARED BY: ClIr Trevor Huggins (Chair of F&GP Committee) &

Carole Coombs (RFO)

1. Introduction

This report covers the discussions and proposals by the F&GP Committee meeting of the 15
December to be put to Full Council on January 12" 2026, and to be incorporated into the
budget and precept submission for 2026/27

2. Report
The following proposals for budget adjustment are as follows:

That £500 be added to the Town Council Department in the Budget for the work to
be undertaken by the Men’s Shed on the Mayoral Boards.
Note that this will be added to the sinking fund nominal code.

That £500 be added to the lifracombe Centre Department in the Budget for
alterations to the reception area to accommodate the recommendations from the
Poverty Truth Commission Work

Note that this will be added to the sinking fund line in this department.

That £250 be put into the budgets under the training nominal codes, split between
Administration and Clerical Department (£100), Programmes and Projects
Department (£100) and Town Clerk (£50) . This budget is to cover the proposed
training recommended by the Poverty and Truth Commission Report.

That £500 be added to the Town Council Department to be used as a donation
towards the running of the night bus in 26/27.
Note this will show under the grants given nominal code.

That following an update with regards to the Business Rates these will be adjusted
in the Budget under the appropriate departments to reflect a total of £59100.
Note this will be under the nominal code for Business Rates

3. Financial Implications
If all of these additional costs are approved and put into the budget the Precept will be
£579528.18 which is a 9.54% increase on last years budget
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REPORT TO: Full Council REPORT NO: ITC 25091
DATE: 7" January 2026
SUBJECT: Town Development Reserve

PREPARED BY: Clir T Huggins

1. INTRODUCTION

This report follows the acquisition of the High Street Car Park in early July last year
using a loan from the Merseyside Fire Service.

The accompanying motion is simply to update our expected expenditure from the
Town Development Reserve in our 2025-26 budget.

2. REPORT

In February 2025, ITC voted to use £30,000 of the Council's Town Development
Reserve to purchase the High Street Car Park, having agreed a price of £935,000
and negotiated a loan option from the Public Works Loan Board. Several months
later, however, a significantly lower-cost loan was taken out instead with the
Merseyside Fire Service for £1m, which meant there was no need to dip into our
reserves. However, our reserves spreadsheet — which accompanies our budget — is
today still showing an expenditure of £30,000 as “happening in 2025-26.” For clarity,
both within and beyond the Council, it would be good to correct this.

3. RECOMMENDATION
That we vote to update the spreadsheet by removing this item from the Debits
column for 2025-26.

4. MOTION

That Council removes the figure of £30,000 from the Debits column of the Town
Development Reserve spreadsheet for 2025-26 and updates the budgeted and
actual balances accordingly.

5. FINANCIAL & RESOURCE IMPLICATIONS
None.
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REPORT TO: Full Council REPORT NOTQ@502
DATE: 12" January 2026
SUBJECT: ProgrammeTeamReport t January 2026

PREPARED BY: Steven Seatherto(Programme Manager)

1. Introduction
This report coverthe periodfrom 8" December 202%o0 12" January 2026

2. Report

Steven Seathertont Programme Manager
Happy New Year, everyone.

Since the last Full Council meeting, the majorityngftime has been spent providing cover
for the Proper Officer whileaurahasbeen on leave. This has been largely plain sailing due
to a strong handoversupport from the wider teanand, importantly, the right systems now
being in place, which has made dayday management straightforward.

Project Updates

oo0[* WButure Options, Compliance and Sustainability

x Before Christmas, | met with Andrea Becham and Carol Parkin to discuss several
potential options for Bedls Place and how it might operate in the future.

X dZ Je pgee]}v (} pe }v veuE&]vP o0o0[* WO u W

o U}E }u%o] vd A]S3Z }Juulee]}v Ee[ A% § §]}veU
o supported by a clear sustainability plan, and
o better aligned to funding and support from key agencies.

X Relocation and future venue optionsWe also discussed the possibility of
relocating Be#ls Place, with the primary venue option suggested as The Link Centre.
This will be explored further in the next update.

x Governance risk and continuityBelles Place continues to be heavily reliant on
volunteers, with Carol Parkin as the main driver. We need to acknowledge the risk
that, if anything were to happen to Carol (or if she were unable to continue), it could
place the service at risk and potentialyad to closureAs part of the scope of work,
we must explore governance and operational models that reduce this dependency
and strengthen resilience.

X A potential future model- One option previously suggestednd raised again in
these discussiongis for an agency (potentially the Town Council or One Ilfracombe)
to assume governance/oversight of BslPlace and directly employ Carol
(supported by funding) to deliver servic8%is idea has been floated with Carol. She
is not averseo exploring it further.

X Any proposal for an agency to take on governance would require:

0 significant planning,
o full organisational buyn, and
0 time to develop the right model and secure funding.
x However, it is believed this could create a more stable and sustainable operating
u} o (}E& oo0[* Wo X
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x Next steps- | will now draft an outline project scope and share it with Councillors to
VeuE®E A Z A 3Z E]PZS % }%o0 ]JvA}oA 8} A 0}% (uUSHE
%0 CE }} (es Plaxe.

Environmental Issued Dog Fouling and Cigarette Butts
x Two critical issues that require considerable focus are:
o dog fouling, and
o cigarette butts.

x Dog fouling in particular hdsecome horrendous since the start of December, with
the High Street especially affected in the last week or so. Aside from being
unpleasant, it directly impacts the feel of the town and visitor perception.

x Proposed approachWorking through the Town Team Forum, with Councillors and
partner agencies, we will push these issues with NDC colleagues, with a (potential)
focus on:

o atargeted social media campaign,
o stronger/more visible enforcement, and
o more consistent reporting to help identify hotspots and patterns.

x We have previously worked with responsible dog owners (particularly regular early
morning walkers) to better understand when and where this happens, and to help
Jv E « NG e v E - _ W8 als¢negditor¥quest theog Warderand
other enforcement support where available.

x  Wider litter picture tas previously reported,v@rall, my perception is thatay-to-
day litter levels argenerally okayn the main town centrethough not perfect.

Litter spikes do occur, particularly duringindy spells, andecycling collection
periods.

x | recognise others may experience this differently, and it remains important that we:
continue to monitor,encourage ongoing reporting, atmlild a more
comprehensive evidence base so we can make batfermed decisions
about where responsibility sits (including pressure on other organisations, or
additional Town Council resource where required).

x As spoken about beforeplunteers can play a helpful role, but they should not be
viewed as the default solution. Our maintenance team already provide litter picking
and town maintenance suppoxtany change to service levels should be discussed
based on the data we gather.

x Itis also important & (po 82 § }uE }tuupv] S]}ve }v[s E S Jve
A Ylu v Pol}lu_ v EE 3]A X D e+« P]VvP vifitpggamb€Esa v % }*]S]A
beautiful placevand encourage shared responsibility while still being clear that
enforcement will be used when needed.

Communications and Marketing

x Kara Stevens started as the new Communications and Marketing Officer on

Monday 5 January 2026.
x Cara will lead on:
o communications and marketing for Ilfracombe Town Council,

Ju%e E}YAJVP Z}YA A «Z & 3Z Ju% 3 }(3Z }uv Jo[s A}E
increasing public engagement with Council initiatives, and
*HU% %} ES]VP §Z 3}AvV[e % E}(]JOo - He]lv e v SIuE]-L
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What 2026 Looks LikéKey Priorities
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Key priorities remain:

X
X
X

Devolution and what that may look like for the Town Council

Ongoing work regarding toilets takeover

Continued interest in The Link Centre and how the building may support the
communityvand what can be done to help secure it

Developing a robust delivery plan through One Ilfracombe to shift the dial on key
community projects

Continued focus on litter and the town environment

ASB (acknowledging it has dropped, but is likely to increase again during the summer
months)

The condition and future of the High Street

Economy and skills work, which is well underway and remains a major focus in
Quarter 1

Funding priorities including Out of the Blue

Youth work led by Charmaine, particularly around a youth club and leteger

youth centre planning

Neil Ingram t Project Officer

Media Communications
Daily management and updating both the ITC and Ol websites.

Daily management and creation and publishing all ITC and Ol social media content.
Daily monitoring of and responding to messages received via ITC & Ol social media
inboxes.
Responding to social media comments on ITC & Ol social media platforms
Monitoring of local social media content for research purposes of current community
priorities.

X Social Media Content this month included:

0 Seasonal events

FREE parking

Community Governance Review
Waste collection

The Future of healthcare in Devon
Skills & Education Events

O O O O O

Public Realm

x One llfracombe Town Team The next Town Team meeting will be held in the
lIfracombe Centre and online on 14th January at 1030. The primary focus of this
meeting will be the Spring Clean 2026.

x A quick overview of the subjects discussed at the final meeting of 2025 in
November can be found he@ne llfracombe Town Team Updatdovember
2025- One llfracombevhilst the full meeting notes can be found heéfewn
Team Agenda & MinutesOne llfracombe

lIfracombe Spring Clean 2026
This will take place 6th 15th March 2026
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x Focus of agenda at next Town Team meeting at 1030 on Weds 14th Jan.
x Disappointing, limited response thus far but with the festive period now behind us
and with continued promotion this will hopefully improve.

Street Cleaning
x | continue to work with NDC to create a cleaning schedule for lIfracombe which
includes the regular use of the Mini Schmidt sweeper/weeder.

Community Payback Team
x The procedure for the use of the CPT has been revised in that an individual
project plan has to be made via gov.uk for each specific project and area in
which work is to take place. Aiming to submit project plans over next few
months.

Trail Signs and Notice Boards
x Audit still ongoing

High Street Pavement Survey
X Survey ongoing

High Street Regeneration

x DC (} pue & u Jve }v AZ § v Z] A e A pe]v e o hep o G
the long term strategy.

x Database of High St premises is now complete and work on opening a dialogue
with numerous property owners/occupiers will commence in January.

x Having met with Cllr Sara Wilson we are exploring the use of potential A361
improvement funding to use on the High Street. | am awaiting an update from
the Chair of llfracombe in Bloom as to how potential funding could best be used
for certain aspects otiis.

Derelict Building Reporting
x | have now assumed responsibility for this and any information and updates are
most welcome. This will be an agenda item at lifracombe Regeneration Board
meetings.

High Street Pavement Survey
x Survey ongoing, aspects of this could fall in with A361 funding.

Street Art
x A couple of potential projects remain in the pipeline, working alongside NDC
Planning and Heritage Officer.

BMX Pump Track
x  Work continues on an Expression of Interest to acquire land near the Skate Park
from NDC alongside informal discussions with users and potential funders.

Anti-Social Behaviour UK Partners Against CrimeUKPAC
x When the use of the UKPAC reporting system was previously floated in
lIfracombe there was no take up, primarily due to the cost involved for each
individual business.
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x The OPCC are now providing funding to allow businesses FREE registration and
use of the UKPAC reporting system until November 2026. The details of this
system can be found hergk-pac.com

x | am working with UKPAC and following a positive response from the High Street
Traders Association | have arranged for a presentation to take place at 1830 on
Tuesday 20th January at The Lantern. More details and promotion to follow.

North Devon Anti Social Behaviour Steering Group

x | was the sole lIfracombe representative at this meeting (Tues 6th Jan) that was
comprised of ClIrs from across the district, local community policing and
licensing officers and District Council officers from Place and Licensing alongside
the Community ASEam.

x This was another interesting meeting highlighting issues across the district which
included the use of airination paint, a local housing dispute, updating of the
guidance in relation to street busking and the issuing of Community Behavioural
Orders.

x For llfracombe | highlighted the following:

o Too early to access whether the CCTV in the Market Arches was having
an impact on street drinking in that area.

o The WhatsApp group that includes the llfracombe Street Marshalls was
up and running and was already providing them with local targeted
intelligence from ITC, the local business community and NDC
enforcement officers.

o That ITC were awaiting a response on how the sale of vapes to underage
individuals was to be progressed.

o Continued reports of urinating in and around Victoria Place.

o The UKPAC meeting that is planned to take place in Ilfracombe on 20th
January.

Health & Wellbeing
x Into The Blue- Intention is to run this project again in 2026. Working with
Charmain, activity providers and lifracombe Junior School on a programme, whilst
looking to identify both short term anlbng-term funding.

One llfracombe Commissioned Work
x Maintain websites and update content for:
x One Northern Devon
x One Eastern Devon

Charmain Lovettt Project Officer
Busiest December on record!

Youth Club
X We put out a shout for people who would like to volunteer to help deliver a Youth
Club in lifracombe and | am happy to say that to date we have had 10 people with a
good degree of previous experience who have come forward which is great news!
X We are working with Space Youth Services to put them through a training package
that includes safeguarding, an introduction to Youth Work, Food Hygiene and much
more.
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X We will base the Youth Club at the Vision Centre and have already obtained some
funding to do this (see below).

Funding

x Neil and | met with Fiona Henderson from North Devon Plus as they may have a
possible lead for long term funding for Into The Blue. We have put forward a 5 year
project that totals around £76,000.

x | was awarded £1000 from Devon County Council for the setting up of our youth club

X | have applied to the National Lottery for an additional £20,000 to pay for a youth
worker to run the youth club for a year, plus costs for the room hire, bringing in local
culture bods for workshops and refreshments

X The Tesco Blue Token scheme has now finished, so we will wait to hear how we have
done, but we know that it is a minimum of £500 which will be used towards Into the
Blue

Employment and Skills

X "E ZD }IleZ ev}Ao (38U -}/ ZA %] p% 5Z]c AZ}o % E}i
of a whirlwind trying to understand who is responsible for what and what my role in
§Z]+ Aloo us /[u P 83]vP 82z & J /[A A]-]3 V % E * vS§ S
have spoken to the steering group about where we stand with the engagement on
the whole programme as currently a lot of what has happened is just off the back of
the Poverty Truth Commission engagement and it needs to be far wider than that, so
| have putogether an engagement plan.

X One of the priorities of taking this over is getting everything in place ready for the
Careers Expo on the 25th February at North Devon Resort. We already have a good
number of employers booked in to share their employment/training opportunities
and the pomotion is starting for job/skills hunters to let them know to come along.

UK Town of Culture
X | have been working with Culture Club members Laura, John and Mel on create a
draft expression of Interest for the UK Town of Culture award for lIfracombe. The
winning town will receive £3.5m in funding to deliver a cultural programme with
runners up receiing £60k each, so we are keen to push forward with this. They
Z Av[3§C & vv}ipv AZ v 83Z %% 0] 3]}v Alv }A }% veU V}IE A
applicant should be so watch this space!

Bouldering
X We met with a few of the Ol programme partners to explore a bit more the ideas
around a climbing wall or bouldering wall in Ilfracombe. After much discussion it was
decided that we could use the AHF funding for a feasibility study on the Emmanuel
Church toscope out the need for this type of facility with the potential to use the
Emmanual Church for this.

Poverty Truth

X We had the final gathering event for the Poverty Truth Commission on the 4th
December in the Lantern. It was brilliant to see many notable people attending
including the MP and directors from the RDWpleople with influence to make
change.

x As well as hearing about some of the progress that the PTC has made to date, and
ongoing plans around the identified projects/themes. One of the most poignant
moments was the sharing of the video which has been produced that shares the
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experiences of the Community Commissioners. | highly recommend that everyone

takes a few minutes to watch the vide®@ur Under Standing of Poverty in

lIfracombe on Vimeo

One of the projects that | have been working on is the Poverty Truth Window in the

lo(E }u VEE X &}00}A]JvP ( | 2 8§ §Z Alv }A. ] v[§ Z A
Jv(}E&uU S§]}v ]v §ZuU v 8§Z 8 uvC % }%o0 ] v[S o]l }u]JvP Jv§
have now cuated an information window on the Northfield side of the building,

covering a range of helpful contacts including emergency help, mental health,

housing, finance, food, carers/older person support etc. We have also uploaded all

of the information onto theOne llfracombe website and there are QR codes in the

Alv JA Jv ¢« VvC}v } ev[8 A v3 3§} *§}} }uSe] o}}]vP SZE}L
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Exmoor National Park

X

| had a very productive meeting with Izzy Burns & Phillipa Hill from Exmoor National
Park about their Pioneers programme. There is a lot of synergy between what they
are doing and llifracombe Futures and the Employment and Skills projects so we had
some goal discussions about how we can link up on that front. They also potentially
have funding to rerun the Welcome to Exmoor bus trips so we will keep in contact
with them to explore that opportunity as it was hugely successful last time.

Living Well

X

We postponed u Efpe S]vP ¢ A ] V[E§ Z A VC % E + v3 §]}ve }E
matters. The next meeting will be Wednesday 4th February.
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