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ILFRACOMBE TOWN COUNCIL
Members of Ilfracombe Town Council - You are hereby summoned to attend the

ANNUAL MEETING OF THE COUNCIL 
Monday 12th May 2025 starting at 6.30pm

Venue – the Council Chamber, The Ilfracombe Centre, 44 High Street, Ilfracombe, EX34 9QB

AGENDA 

1. To  install into Office, the Mayor of Ilfracombe Town Council for the Year 2025-26
2. To install into Office, the Deputy Mayor of Ilfracombe Town Council for the Year 2025-26
3. To acknowledge outgoing Mayoral Cadet
4. To receive apologies and any declarations of interest
5. To approve and adopt the minutes of the Annual Meeting of 13th May 2024
6. Responsible Finance Officer Report 

a. ITC 25010 – Year end annual Financial Report
b. ITC 25011 – Audit of Financial Accounts for AGAR 2024-25 – to adopt the Resolution ‘To agree the Annual 

Governance Statement for passing to the External Auditor’
7. To receive annual reports from Mayor/Chairs of Committees/Working Group

a. ITC 25012 – Annual Report from outgoing Mayor
b. ITC 25013 – Annual Report from Chair of F&GP
c. ITC 25014 – Annual Report from Chair of Staffing
d. ITC 25015 – Annual Report from Chair of Planning 

8. Adoption of Standing Orders and Council Financial regulations for the year 2025-26
9. Adoption of Members’ Code of Conduct 2025-26
10. To review and adopt the Terms of Reference for:

a. Planning & Environmental
b. Finance & General Purposes
c. Staffing

11. Appointment of members for the following committees: 
a. Planning & Environmental (9)
b. Finance & General Purposes (9)
c. Staffing (5)

12. Appointment of authorised signatories 
13. To agree Town Council Directors on One Ilfracombe Board
14. To agree Town Council Trustees of Vision Centre

Members of the Press & Public are welcome to attend the Meeting from 6:30pm
Doors will be open from 5:45pm-6:30pm

Laura Donovan
Proper Officer – Ilfracombe Town Council 7th May 2025



ILFRACOMBE TOWN COUNCIL
MINUTES – 24-05

THE ILFRACOMBE CENTRE, HIGH STREET, ILFRACOMBE, DEVON, EX34 9QB, 01271 855300

Minutes of the Annual Meeting held at 6.30pm on Monday 13th May 2024

Members Present:
Councillors: D Turton (Mayor Elect), P Coates, G Coulter, P Crabb, T Ebert (arrived late), T Elliott, M Fay (Deputy Mayor 
Elect), V Gates, B Gear, T Huggins, M Newland, H Perrin, G Schofield, N Townsend, D Williams, J Williams, K Turton, G 

Schofield, M Welling

Officers Present:    
L Donovan (Proper Officer), C Coombs (Responsible Finance Officer), I Howard (Minute Taker), S Maddocks (Project 

Officer)

Other Present: Pastor Hills and seven members of the public were present.

1. To  elect and  install into Office, the Mayor of Ilfracombe Town Council for the Year 2024-25
The outgoing Mayor passed out control of the meeting to the Cllr Crabb who welcomed the assembled. The Proper 
Officer then declared that Cllr Turton had been nominated for the role of Mayor for another year, all members were 
in favour to elect Cllr D Turton as Mayor apart from one abstention from Cllr Elliott. Due to this, Cllr D Turton was
duly appointed to service for the term 2024-25. The Mayor signed his consent to serve form.

2. To elect and install into Office, the Deputy Mayor of Ilfracombe Town Council for the Year 2024-25
The Proper Officer declared that Cllr Fay was the only nomination for Deputy Mayor. All members were in favour to 
elect Cllr Fay as Deputy Mayor apart from one abstention from Cllr Elliott. Due to this, Cllr Fay was duly appointed to 
service for the term 2024-25. The Deputy Mayor signed his consent to serve form.

Cllr Crabb passed the chair of the meeting back to Mayor Cllr Turton.

3. To install into Office, the Mayoral Cadet for the Year 2024-25 and to acknowledge outgoing Mayoral Cadet
Cllr D Turton congratulated the outgoing Mayoral Cadet with a certificate, no Mayoral Cadet for the term 2024-25 
has been installed as of yet however it was noted that an application had been received just before the meeting that 
will need to be reviewed. 

4. To receive apologies and any declarations of interest
No apologies or declarations of interest had been received. 

5. To approve and adopt the minutes of the Annual Meeting of 15th May 2023
The minutes from last year’s Annual General Meeting were proposed for approval by Cllr Schofield and seconded by 
Cllr Crabb with all Councillors in favour.



6. Responsible Finance Officer Report 
•    ITC 24010 – End of year Finance Report – This report was circulated to member’s previous to the 

meeting. The RFO highlighted that there was a £35 overspend and this was attributed to payments being made 
before the end of the fiscal year, however, this will be offset due to receiving more income than anticipated for the 
year. Cllr Huggins was curious as to what accounted for the increase in assets compared to previous years, the RFO 
explained that a full review of ITCs assets had been undertaken by a surveyor which resulted in assets, such as the 
Lantern and Ilfracombe Centre, having increased in value. This is most likely due to an increase in property value. 

 ITC 24011 Audit of Financial Accounts – Annual Return financial year ending 31st March 2024 to adopt 
the Resolution ‘To agree the Annual Governance Statement for passing to the External Auditor’ – The RFO gave a 
brief explanation of what was included in this report, she noted that she needed signatures on this document 
tonight but aside from this it was highlighted that the internal auditor Paul was very happy with the accounts. 
Motion to for approval of these accounts to be passed to the external auditor was proposed by Cllr D Turton, 
seconded by Cllr Crabb with all in favour.

7. To receive annual reports from Mayor/Chairs of Committees/Working Group

 ITC 24012 – Annual Report from outgoing Mayor – Noted.

 ITC 24013 – Annual Report from Chair of F&GP – Noted.

 ITC 24014 – Annual Report from Chair of Staffing – Noted.

 ITC 24015 – Annual Report from Chair of Planning – Noted.

8. Adoption of Standing Orders and Council Financial regulations for the year 2024-25
After reviewing the Standing Orders, the PO suggested that an amendment be made as there is an item in the 
documents that states a meeting should not exceed 2 hours, the suggestion to amendment this is due to meetings 
often running over 9pm therefore going against the standing orders. All members were in favour to amend this to 
state that a meeting can exceed 2 hours with the approval from members. Cllr D Turton proposed to adopt the 
standing orders, including the slight amendment, for the year 2024-25, this was seconded by Cllr Crabb with all in 
favour. As for the Council Financial Regulations, the PO explained that this should be deferred to the next Full 
Council meeting due to NALC only recently releasing their recommendations meaning the PO and RFO had not had 
time to review these and compare to ITCs documents, all members were in favour to defer.

9. Adoption of Members’ Code of Conduct 2024-25
The Members’ Code of Conduct 2024-25 was proposed for adoption by Cllr D Turton, seconded by Cllr Newland with 
all in favour.

10. Appointment of members for the following committees: 

 Planning & Environmental: 9 Councillors had applied for membership which was the full number required so no 
vote was necessary. A full list of members include Councillors Turton, Coulter, J Williams, D Williams, Schofield, 
Newland, Coates, Elliott and Fay

 Finance & General Purpose: 9 Councillors had applied for membership which was the full number required so 
no vote was necessary. A full list of members include Councillors Turton, Gear, Gates, Perrin, Townsend, Crabb, 
Huggins, Coulter and Newland

 Staffing: 7 Councillors had applied for membership which was the full number required so no vote was 
necessary. A full list of members include Councillors Turton, Fay, Gates, Gear, Townsend, Coulter and Crabb

11. Appointment of authorised signatories 
This appointment will be deferred to the next Full Council meeting as this needs to be done after the new chairs for 
each committee are appointed. 

12. To agree Town Council Directors on One Ilfracombe Board
This item will also be deferred to the next Full Council meeting.



13. To agree Town Council Trustees of Vision Centre
Cllrs D Williams and Elliott have volunteered to continue as Town Council Trustees of the Vison Centre.

The meeting was declared closed by the Chair at 7:00pm, the next meeting will be held in May 2025 at a date to be 
determined.

Cllr D Turton 
Chair                                                                                                                        13th May 2024
Ilfracombe Town Council
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Bank Accounts

Business Account - 

00116559

Commercial Call 

Account - 07111498 

(Working Reserves) CCLA - Working Reserve

CCLA - Specified 

Reserve Lloyds Charge Card Reception Cashier Safe Petty Cash - Office Petty Cash - Reception Lloyds Cardnet

Other Income & 

Expenditure Due - 

Stripe Total Funds held

Bank Statement 31/3/24 £31,299.38 £26,603.41 £200,288.22 £217,913.63 £0.00 £0.00 £40.70 £83.06 £0.00 £0.00 £476,228.40

Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80

Income /receipts* £1,067,177.24 £26.55 £890.23 £968.58 £0.00 £10,754.90 £78.45 £3,993.01 £16,062.86 £2,915.30 £1,102,867.12

Interest in £0.00 £251.52 £8,600.27 £10,960.80 £24.84 £0.00 £0.00 £0.00 £0.00 £0.00 £19,837.43
Transfers in to account (not 

income) £54,277.47 £26,000.00 £0.00 £53,559.62 £6,587.27 £9.00 £227.08 £227.50 £0.00 £0.00 £140,887.94
Expenditure in month (includes VAT 

repayment where appropriate)
£1,062,572.97 £0.00 £0.00 £0.00 £7,139.09 £0.00 £250.19 £397.62 £4.96 £0.00 £1,070,364.83

Bank Charges £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £276.17 £0.00 £276.17

Transfers out of account (not 

Expenditure)
£81,321.83 £26,000.00 £9,778.72 £0.00 £0.00 £10,363.90 £83.00 £3,885.61 £15,781.73 £2,915.30

£150,130.09

Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80

Debtors (+) £7,539.24 £7,539.24

Unpresented cheques (-) £0.00

Vat repayment due (-) £189.83 £189.83
Creditors Invoices now req for £3,594.66 £3,594.66
Actual £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £4,134.41 £523,184.21

ASSETS 2022/23 2023/24 2024/25

Fixed Assets additions/appriciations deductions / depriciation total Comments

0010 - The Ilfracombe Centre £430,020.00 £5,510,000.00 £446,438.00 £5,063,562.00 Insurance Review Feb 25

0011 - Ropery Road Site £750,000.00 £750,000.00 £750,000.00

Land valuation due summer 

25

0012 - The Lantern Centre £50,000.00 £7,210,000.00 £589,958.27 £6,620,041.73 Insurance Review Feb 25

0020 - TMO - Truck £0.00 £5,000.00 £5,000.00 £10,000.00 new van bought January 25

0022 - Dotto and container £0.00 £126,000.00 £9,808.93 £135,808.93 Insurance Review Feb 25

0030 - All Insurance items - 

electronic  equipment £16,748.55 £9,025.00 £31,501.51 £40,526.51 Insurance Review Feb 25

0031 - All Insurance Items List C &D - 

Computer , Electronic and gardening 

equipment £21,414.79 £11,550.00 £66,164.33 £77,714.33 Insurance Review Feb 25

0032 - Ropery Road Assets £10,445.00 £19,034.00 £952.23 £19,986.23 Insurance Review Feb 25

0040 - Fixtures and fittings - 

Insurance List A - Furniture, fixtures 

and Fittings £46,469.00 £9,457.00 £87,620.68 £97,077.68 Insurance Review Feb 25

0041 - Fixtures and fittings - 

Insurance List B - other contents (inc. 

consumables) £3,366.00 £9,983.00 £5,894.09 £4,088.91 Insurance Review Feb 25

0042 - Regalia and Paintings 

Insurance List + List G £50,778.00 £106,488.00 £3,549.52 £102,938.48 Insurance Review Feb 25

0043 - Street Furniture Assets £32,336.00 £119,709.00 £16,445.36 £103,263.64 Insurance Review Feb 25

0044 - Monuments £0.00 £35,761.00 £11,757.32 £47,518.32 Insurance Review Feb 25

0045 - Groundswork Equipment £0.00 £11,677.00 £584.35 £12,261.35 Insurance Review Feb 25

0046 - Toilet buildings lee £0.00 £212,563.00 £10,628.18 £223,191.18 Insurance Review Feb 25

0050 - Toilet Van £0.00 £0.00 £11,000.00 £11,000.00 New Van bought 31.3.24

0051 - Hele Bay Toilet £0.00 £45,586.80 £45,586.80

New Toilet taken on in 

February

Total Fixed Assets £1,411,577.34 £14,146,247.00 £280,604.33 £1,062,285.24 £13,364,566.09

check £13,364,566.09

PWLB - Loan Repayments Date payments made Interest Paid Capital paid

£1,000,000 15/05/2014 £22,850.00 £2,664.34

15/11/2014 £22,789.12 £2,725.22

15/05/2015 £22,726.85 £2,787.49

15/11/2015 £22,663.15 £2,851.19

15/05/2016 £22,598.00 £2,916.34

15/11/2016 £22,531.37 £2,982.97

15/05/2017 £22,463.21 £3,051.13

15/11/2017 £22,393.49 £3,120.85

15/05/2018 £22,322.18 £3,192.16

15/11/2018 £22,249.23 £3,265.11

15/05/2019 £22,174.63 £3,339.71

15/11/2019 £22,098.31 £3,416.03

15/05/2020 £22,020.26 £3,494.08

15/11/2020 £21,940.42 £3,573.92

15/05/2021 £21,858.75 £3,655.59

15/11/2021 £21,775.22 £3,739.12

15/05/2022 £21,689.79 £3,824.55

15/11/2022 £21,602.39 £3,911.95

15/05/2023 £21,513.01 £4,001.33

15/11/2023 £21,421.58 £4,092.76

15/05/2024 £21,328.06 £4,186.28

15/11/2024 £21,232.40 £4,281.94

15/05/2025

Totals £486,241.42 £75,074.06

Balance outstanding £924,925.94 - Year end 2024/25

Current year changes

Tax refund does not include £1.65 not yet paid by 
HMRC = £191.48
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Sales

2023 - HMRC - Direct refund to bank 0.43

4003 - Utility Cross Charges 214.83

4004 - Telephone and IT Cross Charges 31.77

4007 - Licenced User Room Hire 50,510.75

4010 - Party/Sessional Hire 17,184.74

4014 - Car Park Main Income - Ringgo payment 86,493.65

4015 - Car Park Permit adjustment 645.74

4016 - Car Park Permit 26,411.08

4017 - Car Park Main Income - Ticket sales Electronic 49,914.82

4018 - Cark Park Main Income - Cash 21,795.35

4019 - Other Car Park income 2,204.13

4025 - EV - Popd Point Income 9,477.96

4600 - Grants & Donations 18,705.20

4603 - Precept 433,406.00

4900 - Other income 12,252.45

4910 - Carriage on Sales 38.25

4930 - Insurance Claims 16,640.67

6200 - Advertising - Income 666.66

7201 - Solar Panel Income (FIT) 536.08

7489 - Other Cross Charges 237.08

7495 - Salary Cross Charges - PCN 240,951.25

7496 - Salary Cross Charges - One ilfracombe 29,050.59

7497 - Salary Administration Cross Charges - One Ilfracombe 96.48

Ilfracombe Town Council

Profit and Loss Report
01 April, 2024 - 31 March, 2025

Analysis Type: All, Analysis Category: All
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7903 - Cashback on purchases 1.89

Total Sales £1,017,467.85

Direct Expenses

4501 - Christmas Expenditure 1,841.82

4601 - Grants Given 24,222.79

4611 - Refund 53.73

5001 - Car Park Expenditure - Charges against Income 5,654.16

5002 - Car Park Expenditure Machine Service Charges 1,890.90

5003 - Car Park Expenditure - Miscellaneous 482.42

5004 - Electric Charging Points 85.64

5060 - Other Direct Expenses 11,261.21

5104 - Administration 3,173.86

5105 - Postage 51.00

5301 - Trade Waste 1,840.66

5302 - Sanitary Waste 130.54

5303 - Recycling Collections 410.52

5304 - Photocopier Servicing 60.00

5305 - Automatic Doors Servicing and testing 677.00

5306 - Plumbing and Heating 2,908.10

5307 - Lifts servicing and tests 674.05

5308 - Alarms servicing and testing 932.50

5309 - Fire Equipment servicing and testing 214.50

5311 - Servicing and Maintenance Town Clock 354.96

5312 - Gifts and Gratuities 434.67

5313 - Maintenance Contract - Other 5,053.78

5314 - Maintenance and Servicing CCTV 537.69

5315 - Health , Safety and security 6,159.62

5601 - Refreshments for Room Hire 1,309.21

6201 - Advertising - Expenditure 299.17
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6301 - Sundry Items 176.40

6424 - Uniform - Work Wear 331.83

7131 - VAT Adjustment Prior Year 1.75

7212 - Solar Panel Servicing 86.70

7422 - Regalia and Boards Engraving 112.50

7491 - Hosting Fee - One Ilfracombe 21,198.07

7531 - Broadband and Wifi 969.48

7541 - Other IT Expenditure 11,159.02

7551 - Photocopier Rental 936.56

7552 - Photocopier - Remote Billing 586.40

7611 - Accountancy Software 344.00

7641 - External Room Hire 420.03

7810 - CleaningSupplies 1,865.83

7811 - Cleaning Equipment - Tools 54.16

7812 - Cleaning Services 2,223.33

7813 - Tools for Maintenance Team General 516.49

8201 - Engraving 50.00

8301 - Expenses - Members 150.00

8302 - Expenses - Volunteers 93.00

8303 - Expenses - Miscellaneous - Staff 1,025.62

8401 - Storage and Archiving 4,457.00

8420 - Miscellaneous Building expenditure 25,754.87

8421 - General Maintenance Supplies 2,440.02

8422 - Gardens and Groundswork 1,841.03

Total Direct Expenses £147,508.59

GROSS PROFIT / LOSS £869,959.26

Overheads

2601 - Long term Loans & Mortgages Repayments - Interest 42,560.46

2602 - Long Term Loans and Mortgage Repayments - Principal Payments 8,468.22
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5316 - Resilliance Monitoring 897.00

5318 - Regulatory Servicing and Maintenance 700.00

6000 - Marketing 247.74

7100 - Rent 7,000.00

7110 - Water Rates 3,132.93

7121 - Business Rates 33,657.56

7200 - Electricity 20,122.97

7210 - Gas & Oil 7,852.23

7300 - Vehicle Fuel 2,192.24

7309 - New Motor Vehicle 10,000.00

7310 - Vehicle Repair and Servicing 1,457.64

7320 - Vehicle Licences 727.35

7330 - Vehicle Insurance 1,183.12

7340 - Miscellaneous Vehicle Expenses 413.27

7410 - Car Hire 391.67

7420 - Hotel and Accommodation 534.91

7430 - Entertainment 1,862.49

7494 - DCC Pension Payments 251.28

7498 - Salary Administration Cost 1,993.35

7499 - Salary Recharges - NDC 594,739.82

7510 - Postage and Carriage 501.83

7520 - Office Stationery and Office Supplies 803.01

7521 - Office Furniture 4,195.39

7530 - Telephone 502.20

7550 - Computer & Software 358.37

7560 - Mobile Charges 467.42

7600 - Legal Fees 650.00

7610 - Accountancy Fees 1,990.00

7613 - Audit and Governance 1,680.00



15 Apr 2025 13:08

Page 5 of 5

7621 - Professional Organisation subscriptions 1,882.01

7630 - Business Insurance 12,695.02

7631 - Election Expenses 6,851.63

7640 - Equipment Hire 4,132.95

7800 - Repairs and Renewals 17,004.19

7802 - Skate Park Repairs and Maintenance 990.94

7900 - Bank Charges (Gross) -21,441.66

8100 - Bad Debts 7,488.44

8200 - General Expenses 16.20

8210 - Subscriptions 85.34

8230 - Training Costs 3,089.29

8240 - Refreshments 2,250.06

8305 - Volunteer Work Wear 46.94

Total Overheads £786,625.82

NET PROFIT / LOSS £83,333.44
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ASSETS

Fixed Assets

0010 - The Ilfracombe Centre 5,063,562.00

0011 - Ropery Road Site 750,000.00

0012 - The Lantern Centre 6,620,041.73

0020 - TMO - Truck 10,000.00

0022 - Dotto and container 135,808.93

0030 - All Insurance items - Electronic Equipment 40,526.51

0031 - All Insurance Items List C & D 77,714.33

0032 - Ropery Road Assets 19,986.23

0040 - Fixtures and fittings - Insurance List A 97,077.68

0041 - Fixtures and fittings - Insurance List B 4,088.91

0042 - Regalia and Paintings Insurance List G 102,938.48

0043 - Street Furniture Assets 103,263.64

0044 - Monuments 47,518.32

0045 - Groundswork Equipment 12,261.35

0046 - Toilet buildings 223,191.18

0050 - Motor Vehicles - Facilities Van 11,000.00

0052 - Hele Bay Toilets 45,586.80

Total Fixed Assets £13,364,566.09

Current Assets

1100 - Trade Debtors 7,539.24

1200 - Business Account 8,859.29

1210 - ITC Petty Cash 13.04

Ilfracombe Town Council

Balance Sheet Report
To: 31 March, 2025
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1220 - Commercial Call - Ilfracombe Town Council 26,881.48

1240 - ITC Reception Petty Cash 20.34

1300 - CCLA - Working Reserves 200,000.00

1310 - CCLA - Specified Reserves 283,402.63

1320 - Reception Cashier Safe 400.00

Total Current Assets £527,116.02

TOTAL ASSETS £13,891,682.11

LIABILITIES

Current Liabilities

1260 - Lloyds Charge Card 526.98

2100 - Trade Creditors 3,594.66

VAT -191.48

2200 - VAT on Sales 2,250.63

2201 - VAT on Purchases -2,440.56

2202 - VAT Liability -1.55

Total Current Liabilities £3,930.16

Future Liabilities

Total Future Liabilities £0.00

TOTAL LIABILITIES £3,930.16

TOTAL NET ASSETS £13,887,751.95

EQUITY

3101 - Town Development Reserve 91,210.00
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3102 - Staffing Reserve 47,000.00

3103 - CCTV Reserve 10,000.00

3104 - Election Reserve 1,148.37

3105 - Ilfracombe Centre Reserve 11,000.00

3106 - Town Assets Reserve 6,300.00

3107 - the Lantern Centre Reserve 8,480.10

3109 - Ropery Road Car Park Reserve 38,550.00

3110 - Royal Event Reserve 3,600.00

3111 - Emergency Reserve for Community Groups 900.00

3112 - Resilliance Fund Reserve 200.00

3113 - Ilfracombe Toilets Reserve 49,904.21

3115 - War Memorial Reserve 12,000.00

3201 - VAT Adjustment on Prior Year -10.61

Net Profit / Loss 13,607,469.88

Net Profit / Loss (prior year(s)) 13,524,136.44

Net Profit / Loss (current year) 83,333.44

TOTAL EQUITY £13,887,751.95



Dept Income expenditure
Changes to 
Budget

difference 
(profit/loss)

Actual Income 
to Date

Actual 
Expenditure 
to date

Actual 
profit/loss 
to date

Actual 
difference to 
Budget todate Income Expend

None(bank 
interest/charges) £1,000.00 £100.00 £0.00 £900.00 £2.32 -£21,441.66 £21,443.98 £20,543.98

Town council (1) £433,406.00 £471,050.00 -£6,851.63 -£44,495.63 £433,511.00 £478,968.44 -£45,457.44 -£961.81 £6,851.63

Ifracombe Centre (2) £26,150.00 £34,550.00 -£28,689.00 -£37,089.00 £23,331.32 £55,000.78 -£31,669.46 £5,419.54 £28,689.00

Lantern Centre (3) £31,000.00 £23,450.00 -£18,262.00 -£10,712.00 £49,121.76 £44,972.43 £4,149.33 £14,861.33 £18,262.00

Dotto (4) £2,450.00 £2,450.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Lee Bay Toilets (5) £500.00 £2,900.00 £1,247.50 -£1,152.50 £766.83 £3,719.33 -£2,952.50 -£1,800.00 £1,247.50

Town Maintenance Officer 
(6) £0.00 £4,255.00 -£10,000.00 -£14,255.00 £22.22 £15,838.97 -£15,816.75 -£1,561.75 £10,000.00

Ropery Road Car Park (7) £167,000.00 £78,700.00 £0.00 £88,300.00 £180,624.80 £87,310.60 £93,314.20 £5,014.20

Cheyne Beach Car Park (8) £21,500.00 £5,050.00 £0.00 £16,450.00 £23,765.74 £514.80 £23,250.94 £6,800.94

Memorial Gardens (9) £0.00 £700.00 £3,941.67 £3,241.67 £3,941.67 £4,308.30 -£366.63 -£3,608.30 £15,941.67 £12,000.00

Solar Panels (10) £200.00 £200.00 £0.00 £0.00 £536.08 £86.70 £449.38 £449.38

Street Hygiene Operative 
(11) £0.00 £2,355.00 £0.00 -£2,355.00 £0.00 £611.08 -£611.08 £1,743.92

Mayor (12) £0.00 £500.00 -£744.00 -£1,244.00 £1,411.53 £1,091.63 £319.90 £1,563.90 £744.00

Work Hub (13) £2,000.00 £3,500.00 £0.00 -£1,500.00 £4,820.82 £3,496.47 £1,324.35 £2,824.35

Facilities and Maintenance 
Group (14) £0.00 £8,110.00 £0.00 -£8,110.00 £0.00 £7,015.85 -£7,015.85 £1,094.15

Admin and Clerical Group 
(15) £0.00 £2,150.00 £0.00 -£2,150.00 £0.00 £1,884.19 -£1,884.19 £265.81

Town Clerk/Proper Officer 
(16) £0.00 £1,950.00 £0.00 -£1,950.00 £0.00 £2,506.32 -£2,506.32 -£556.32

Programmes and Projects 
Group (17) £1,800.00 £2,500.00 -£974.39 -£1,674.39 £7,151.54 £8,651.14 -£1,499.60 £174.79 £974.39

One Ilfracombe (18) £32,000.00 £28,600.00 £0.00 £3,400.00 £17,382.37 £17,211.36 £171.01 -£3,228.99

Town Crier (19) £0.00 £0.00 £0.00 £0.00 £1,100.00 £248.06 £851.94 £851.94

Town Council Members 
(20) £0.00 £1,000.00 £0.00 -£1,000.00 £0.00 £65.36 -£65.36 £934.64

Vision Centre (21) £0.00 £50.00 £0.00 -£50.00 £3,455.54 £3,452.62 £2.92 £52.92

PCN WellBeing Team (22) £223,000.00 £182,500.00 £0.00 £40,500.00 £240,951.25 £181,350.96 £59,600.29 £19,100.29

One Northern Devon (23) £11,000.00 £11,000.00 £0.00 £0.00 £12,033.55 £12,033.55 £0.00 £0.00

Marketing (24) £0.00 £5,000.00 £1,000.00 -£4,000.00 £0.00 £0.00 £0.00 £4,000.00 £1,000.00

Greenclose Road (25) £0.00 £8,900.00 £0.00 -£8,900.00 £0.00 £6,067.63 -£6,067.63 £2,832.37

Cleaners (26) £0.00 £1,780.00 £0.00 -£1,780.00 £0.00 £1,488.61 -£1,488.61 £291.39

Civic Events (27) £0.00 £7,500.00 £0.00 -£7,500.00 £1,533.34 £7,664.33 -£6,130.99 £1,369.01

Budget Summary 2024-25

file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23None!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23None!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1
file:///C:/Users/cc441/AppData/Local/Microsoft/Windows/INetCache/Content.MSO/87CDADC1.xlsx%23RANGE!A1


Ilfracombe Toilets (28) £14,088.00 £76,594.00 £49,904.21 -£12,601.79 £0.00 £2,011.48 -£2,011.48 £10,590.31 £49,904.21

Bike Sheds (29) £0.00 £0.00 £0.00 £0.00 £0.00 £35.31 -£35.31 -£35.31

Tourist Information Office 
(30) £0.00 £0.00 -£1,000.00 -£1,000.00 £0.00 £774.67 -£774.67 £225.33 £1,000.00

Skate Park (31) £0.00 £0.00 -£3,000.00 -£3,000.00 £0.00 £3,090.94 -£3,090.94 -£90.94 £3,000.00

High Street Car Park (32) £0.00 £0.00 £0.00 £0.00 £650.00 £0.00 £650.00 £650.00

Totals £967,094.00 £967,394.00 -£13,427.64 -£13,727.64 £1,006,113.68 £930,030.25 £76,083.43 £89,811.07

Less Precept (£433406) £533,688.00 £572,707.68

adjusted amount with 
changes £1,035,187.38 £1,048,915.02 -£13,427.64 -£13,727.64 £789,410.68

Transfers to reserves £65,802.58 £10,280.85

from the remaining budget the 
following is ring-fenced as was 
funding brought in for specific 
projects and needs to be 
added to budgets for 25/26

£2,484.69

Remaining 
Budget

£7,796.16

excluding Changes -24/25 
(see Comments) £967,094.00 £967,394.00 Totals £68,093.38 £81,521.02

Budget Projections
orginal 
profit /Loss

adjusted 
profit/loss

Q1 Projections £241,773.50 £241,848.50 £0.00 £367,919.17 £270,572.31 £97,346.86

Q2Projections £483,547.00 £483,697.00 £0.00 £757,093.76 £464,323.04 £292,770.72

Q3 Projections £725,320.50 £725,545.50 £0.00 £867,133.98 £621,155.48 £245,978.50

Q4 Projections £967,094.00 £967,394.00 £0.00 £1,006,113.68 £930,030.25 £76,083.43

Adjusted Budget 
Projections

Q1 Projections £258,796.85 £262,228.76 -£3,431.91 £367,919.17 £270,572.31 £97,346.86

Q2Projections £517,593.69 £524,457.51 -£6,863.82 £757,093.76 £464,323.04 £292,770.72

Q3 Projections £776,390.54 £786,686.27 -£10,295.73 £867,133.98 £621,155.48 £245,978.50

Q4 Projections £1,035,187.38 £1,048,915.02 -£13,727.64 £1,006,113.68 £930,030.25 £76,083.43
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To: 31/03/2025

Ilfracombe Town Council
Aged Creditors Report

14 Apr 2025

16:24

Produced by Sage Business Cloud Accounting

Page 1 of 1

Supplier Credit limit O/S Amt < 30 days < 60 days < 90 days Older

Concorde Copiers (Sup-30) £92.28 £92.28 £0.00 £0.00 £0.00

EDF Energy 1 Ltd (Sup-41) £-1,615.53 £0.00 £0.00 £0.00 £-1,615.53

Flowbird Smart City UK Ltd (Sup-50) £82.99 £82.99 £0.00 £0.00 £0.00

North Devon Council (Sup-89) £-1,247.50 £-1,247.50 £0.00 £0.00 £0.00

Safe Working Lifts Limited £5,903.82 £5,903.82 £0.00 £0.00 £0.00

Screwfix (Sup-108) £378.60 £378.60 £0.00 £0.00 £0.00

TOTAL £3,594.66 £5,210.19 £0.00 £0.00 £-1,615.53

Comments
negative figures:
EDF is a legacy amount which cannot be removed from sage currently
NDC is a reimbursement prior to main payment which is due in April 25



To: 31/03/2025

Ilfracombe Town Council
Aged Debtors Report

14 Apr 2025

16:23

Produced by Sage Business Cloud Accounting

Page 1 of 1

Customer Credit limit O/S Amt < 30 days < 60 days < 90 days Older

A £42.61 £42.61 £0.00 £0.00 £0.00

A £195.00 £195.00 £0.00 £0.00 £0.00

B £1,440.00 £1,440.00 £0.00 £0.00 £0.00

B £82.50 £82.50 £0.00 £0.00 £0.00

E £299.00 £299.00 £0.00 £0.00 £0.00

H £124.80 £124.80 £0.00 £0.00 £0.00

H £270.00 £90.00 £180.00 £0.00 £0.00

Ilf £55.00 £55.00 £0.00 £0.00 £0.00

Ilf £552.13 £432.00 £120.13 £0.00 £0.00

J £408.00 £0.00 £0.00 £408.00 £0.00

L £120.00 £120.00 £0.00 £0.00 £0.00

M £408.00 £0.00 £408.00 £0.00 £0.00

M £744.00 £0.00 £720.00 £24.00 £0.00

M £108.00 £108.00 £0.00 £0.00 £0.00

M £260.00 £260.00 £0.00 £0.00 £0.00

M £1,747.20 £873.60 £873.60 £0.00 £0.00

N £408.00 £0.00 £408.00 £0.00 £0.00

N £50.00 £50.00 £0.00 £0.00 £0.00

N £225.00 £225.00 £0.00 £0.00 £0.00

TOTAL £7,539.24 £4,397.51 £2,709.73 £432.00 £0.00



































































T 020 7862 6610

E pwlb@dmo.gov.uk

www.dmo.gov.uk

OFFICIAL

PWLB lending facility

BALANCE OUTSTANDING AS AT 31 Mar 2025

7 April 2025

ILFRACOMBE TOWN COUNCIL (DEVON)

REPAYMENT DATESLOAN REFERENCE

NUMBER

LOAN

TYPE

REPAYMENT

METHOD

PRINCIPAL BALANCE

OUTSTANDING (£)

ANNUITY £924,925.94FIXED15 May - 15 NovPW502669

TOTAL OUTSTANDING BALANCE:

TOTAL NUMBER OF LOANS:

 924,925.94

This report reflects scheduled transactions only, as such, early or late repayments are not reflected.  Please contact 

pwlb@dmo.gov.uk if you have any queries.

 1



To: 31/03/2025

Ilfracombe Town Council
Unreconciled Bank Transactions Report

14 Apr 2025

16:27

Produced by Sage Business Cloud Accounting

Page 1 of 1

Date Name Reference Type Payment Receipt

TOTAL £0.00 £0.00

BALANCE £0.00

Reconciled Balance: £9,475.33Account Balance: £8,859.29

Bank: Business Account (1200)



Contact details

Name of smaller authority:  Ilfracombe Town Council

County Area (local councils and parish meetings only): Devon County Council

Please complete this form and send it back to us with the AGAR or exemption certificate

Clerk/RFO (Main contact) Chair

Name Laura Dononvan (Proper Officer)
Carole Coombs (RFO)

Cllr Dan Turton (Mayor)

Address Ilfracombe Town Council
44 High Street
Ilfracombe
EX34 9QB

Ilfracombe Town Council
44 High Street
Ilfracombe
EX34 9QB

Daytime 
telephone 
number

01271 855300 01271 855300

Mobile 
telephone 
number

Email 
address

Laura.donovan@northdevon.gov.uk
Carole.coombs@northdevon.gov.uk

Dan.turton@ilfracombetowncouncil.gov.uk

mailto:Laura.donovan@northdevon.gov.uk


Ilfracombe Town Council

NOTICE OF PUBLIC RIGHTS AND PUBLICATION 
OF UNAUDITED ANNUAL GOVERNANCE & 

ACCOUNTABILITY RETURN

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

Local Audit and Accountability Act 2014 Sections 26 and 27
The Accounts and Audit Regulations 2015 (SI 2015/234)

NOTICE

1. Date of announcement 13/5/2025 (a)

2. Each year the smaller authority’s Annual Governance and Accountability Return (AGAR) needs to be 
reviewed by an external auditor appointed by Smaller Authorities’ Audit Appointments Ltd.  The unaudited 
AGAR has been published with this notice. As it has yet to be reviewed by the appointed auditor, it is 
subject to change as a result of that review. 
Any person interested has the right to inspect and make copies of the accounting records for the financial 
year to which the audit relates and all books, deeds, contracts, bills, vouchers, receipts and other 
documents relating to those records must be made available for inspection by any person interested. For 
the year ended 31 March 2025, these documents will be available on reasonable notice by application to:

(b) Carole Coombs (Responsible Finance Officer)
The Ilfracombe Centre
44 the High Street
Ilfracombe
EX34 9QB
Email: itc@northdevon.gov.uk
Phone: 01271 855300

commencing on (c) Tuesday 3 June 2025

and ending on (d) Monday 14 July 2025

3. Local government electors and their representatives also have:

 The opportunity to question the appointed auditor about the accounting records; and

 The right to make an objection which concerns a matter in respect of which the appointed auditor could 
either make a public interest report or apply to the court for a declaration that an item of account is 
unlawful. Written notice of an objection must first be given to the auditor and a copy sent to the smaller 
authority.

The appointed auditor can be contacted at the address in paragraph 4 below for this purpose between the 
above dates only.

4. The smaller authority’s AGAR is subject to review by the appointed auditor under the provisions of the 
Local Audit and Accountability Act 2014, the Accounts and Audit Regulations 2015 and the NAO’s Code 
of Audit Practice 2015.  The appointed auditor is:

PKF Littlejohn LLP (Ref: SBA Team)
15 Westferry Circus
Canary Wharf
London E14 4HD

(sba@pkf-l.com)

5. This announcement is made by (e) Laura Donovan (Town Clerk) – Ilfracombe Town Council

mailto:itc@northdevon.gov.uk
mailto:sba@pkf-l.com


1
Ilfracombe Town Council Financial Risk Management Register
Version: V1 2024/25

Ilfracombe Town Council
Financial Risk Management Register

The Council is expected to carry out an annual assessment of the financial risks it is exposed to and identify any actions it considers necessary to minimise 
those risks.

The following table attempts to identify the risks involved and recommends the necessary actions.  The list is not exhaustive and the Council may wish to 
consider other risks not identified.

Risk Impact Acceptable 
Risk Level
(Review 
Annually)

Control Action / 
Internal Control

Audit /Review 
/ Assess / 
Revise

Dates reviewed with comments and risk

Finance Post AGAR
May

Sept December March

Precept 
Determination

Adequacy of 
precept
Requirements not 
submitted to North 
Devon Council in 
time

Amount not 
received by North 
Devon Council
Fit for purpose

L

L

L

L

 Regular 
budget review 
by the Council.

 Precept 
should be 
considered by 
Council before 
the deadline 
as set out in 
the Financial 
Regulations.

 The Proper 
Officer to 
report to the 
Council when 
monies not 
received.

Review as part 
of the 
Financial 
Regulations.

Budget work 
for 24/25
started in 
preparation for 
Precept

First draft of 
budget for 
precept agreed 
by budget 
group.
December

Update 
January
final budget 
agreed and 
precept amount 
submitted to 
NDC on time

New Financial 
Year spread 
sheet prepared 
and ready for 
use in 25/26 
period.
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Ilfracombe Town Council Financial Risk Management Register
Version: V1 2024/25

 Councillors 
receive 
monthly 
expenditure 
against budget 
reports to 
show how the 
accounts are 
performing 
against the 
budget.

Financial 
Records

Inadequate records

Financial 
irregularities

L

L

 The Council 
has adopted 
the Financial 
Regulations 
which set out 
the 
requirements.

 Monthly 
reconciliations 
are carried 
out.

Review the 
Financial 
Regulations 
annually.

NALC adapted 
financial 
Regulations 
being prepared

NALC adapted 
financial 
Regulations 
adopted by full 
council in July

Reconcilliations 
correct

Existing 
records and 
policies 
adequate

Reconcilliations 
Correct

New NALC
changes to 
Financial 
Regulations to 
be reviewed 
and any 
changes 
submitted to 
Full Council in 
April

Reconcilliations 
correct

Reconciliations 
Correct

Bank and 
Banking

Inadequate checks

Bank mistakes
Loss
Charges

L  The Council 
has adopted 
the Financial 
Regulations 
which set out 
the 
requirements 
for all methods 

Policies and 
Procedures in 
place to cover 
these systems
and reviewed 
in line with 
schedule

Existing 
procedure 
adequate.

Existing 
procedures
adequate.

Existing 
procedures
adequate.
(Dec 24)

Existing 
procedures
adequate.
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Loss of signatories

L

L

of banking, 
cheques and 
reconciliation 
of accounts.

 The Proper 
Officer 
reconciles the 
bank accounts 
and any 
problems / 
irregularities 
are dealt with 
immediately by 
informing the 
bank and 
awaiting their 
correction.

 Mayor, Chair 
and Vice Chair 
of the Finance 
& General 
Purposes 
Committee are 
signatories, 
plus the 
Proper Officer
and the 
Responsible 
Finance 
Officer. Two 
members plus 
the Proper 
Officer or 
Responsible 
Finance 
Officer have to 
sign cheques.

Signatories
have been 
updated 
following 
request for 
removal by one 
councillor

January 25
Updates to 
CCLA interest 
payment to be 
implemented
Completed in 
February 25
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Rental 
income

Failure of 
tenants/hirers to 
settle invoices

M  Regular review 
of debtors and 
chasing of 
outstanding 
invoices.

Bad debt 
policy in place 
and reviewed 
in line with 
schedule
Regular bi 
monthly review 
by F&GP and 
Full Council.

Ongoing review 
of Debtors 
identify a very 
small number 
of late payers

Ongoing review 
of Debtors 
identify a very 
small number 
of late payers

Ongoing review 
of Debtors 
identify a very 
small number 
of late payers.

Update 
January 25
Letter sent out 
to 1 particularly 
bad payer and 
this will be 
reviewed at 
end of January

Feb – 25
This Debtor is 
no longer in 
arrears has a 
system for 
payment

Policy and 
practice 
adequate

Payments Goods not supplied 
but invoiced

Invoices incorrect

Invoices unpaid

M

M

 All invoices 
checked and 
initialled for 
accuracy and 
receipt of 
goods/services 
by Reponsible 
Officer or 
designated 
finance 
assistants.

 List of 
payments 
presented to 
Full Council 
monthly.

System in 
place and 
reviewed in 
line with policy 
and procedure 
schedules

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate
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M

L

 Clear audit 
trail of all 
expenditure.

 Sage Online 
Accounts 
system used.

Approval of 
expenditure

Unauthorised 
purchases
Fraud

L

L

 All payments 
authorised in 
line with 
adopted 
Financial 
Regulations.

 Expenditure 
approved via 
F&GP and Full 
Council

Anti-Fraud and 
Corruption 
Policy and 
Whistleblowing 
Policy all 
reviewed in 
line with 
schedules

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Cheque 
books

Loss of cheques
Fraudulent use

L

L

 Cheque books 
held securely.

 No blank 
cheques 
signed.

Cash handling 
policies in 
place which 
cover cheque 
handling.
Reviewed in 
line with policy 
and procedure 
review 
schedules

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Cash / Loss Loss through theft 
or dishonesty

L

L

 The Council 
has adopted 
the Financial 
Regulations 
which set out 
the 
requirements.

 Cash / 
cheques 
received are 
banked as 

policies in 
place which 
cover all cash 
handling
Reviewed in 
line with policy 
and procedure 
review 
schedules.

Nalc Financial 
Regulations 
being adapted 
for adoption by 
Full Council

New Financial 
Regulations 
adopted by Full 
Council in July

Existing 
procedure 
adequate

Existing 
procedure 
adequate
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L

L

L

soon as 
practicably 
possible.

 The Petty cash 
tin is locked 
and the tin is 
placed in a 
locked drawer.

 Regular 
counts and 
reconcilliations 
are made of 
the Petty cash 
by the 
Responsible 
finance officer

 All 
discrepancies 
brought to full 
council

Annual 
Return

Completion and 
submitted within 
time limits

L  Annual return 
is completed 
and submitted 
to the internal 
auditor for 
checking and 
completion.  
Approved by 
Council and 
signed before 
sending to the 
External 
Auditor within 
time limits. 

Independent 
External audit 
by accountant 
conducted 
twice yearly to 
coincide with 
mid year and 
year end 
points
(Sept and 
April)
Paper work for 
the AGAR 
report to be 
completed for 
the April visit.

Completed and 
submitted to 
PKL on time

Existing 
procedure 
adequate

Accountant 
audit slightly 
late but date 
set.

Audit 
completed and 
next one due 
for year end.  
Date set

Preparation for 
audit well 
underway and 
ready for year 
end
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Reporting 
and auditing

Information 
Communicated

Auditing and 
Governance

L

L

 Budget 
against 
expenditure 
report 
produced and 
examined by 
the Finance & 
General 
Purposes 
Committee 
monthly.

 Council 
undertakes 
internal and 
external 
independent 
audits.

Budgets, 
accounts and 
invoicing are 
standing 
agenda items 
as part of the 
Responsible 
officer reports 
provided to 
both Full 
Council and 
F& GP 
committee

Council 
appoints an 
independent 
Auditor 
annually.

Existing 
procedure 
adequate.

Existing 
procedure 
adequate.

Existing 
procedure 
adequate.

Existing 
procedure 
adequate.

Next meeting 
with 
accountant 
planned for 
26th April

Awaiting report 
from PKL

Accountant 
audit slightly 
late but date 
set.

Issues 
identified by 
External 
Auditor which 
have been 
addressed and 
procedures in 
place for next 
year’s AGAR

Grants and 
support

Power to pay
Authorisation of 
Council to pay

L  All such 
expenditure 
goes through 
the required 
Council 
process of 
approval, 
minuted and 
listed.  Grant 
application 

This process is 
the remit of the 
Grant 
Committee 
and reviewed 
but them and 
the Proper 
Officer.  For 
suitability on 

Existing 
procedure 
adequate
Held 

Existing 
procedure 
adequate

Existing
procedure 
adequate

Existing
procedure 
adequate
Review of 
applications 
due for 20th

March
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form has been 
devised to 
keep up to 
date records 
of 
applications.

an ongoing 
basis.

Salaries Salary paid 
incorrectly
Wrong hours paid
Wrong rate paid
False employee
Wrong deductions 
of NI or tax
Unpaid tax & NI 
contributions to the 
Inland Revenue

L

L

L

 The Town 
Council 
authorises the
appointment of 
all employees 
through the 
Staffing 
Committee / 
Council 
meetings.  
Salary rates 
are assessed 
in the Staffing 
Committee.

 The Council 
has an SLA 
with North 
Devon Council 
who run the 
payroll 
services.  
North Devon 
Council 
invoice the 
Council 
monthly which 
covers the 
monthly 
payroll.

 All staff have a 
contract of 

The monthly 
payroll invoice 
is scrutinised 
by the 
Responsible 
officer and 
checked 
against Time 
in 
Lieu/overtime / 
annual leave 
forms and staff 
change forms 
submitted in 
the preceding 
month.

An appropriate 
record of staff 
employed 
under 
subcontracted 
arrangements 
is kept and 
cross charges 
made 
appropriately.

An HR 
program is 

Existing 
appointment 
system is 
currently 
adequate

This is now up 
to date.

Existing 
systems and 
procedures 
adequate

Existing 
systems and 
procedures 
adequate

HR system did 
not include 
staff under sub 
contracted 
arrangements 
so this is being 
updated to 
include them.
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L

employment 
and job 
description.

 Salaries are 
paid direct into 
their bank 
accounts on 
25th day of the 
month (earlier 
if 
weekend/bank 
holiday).

used to track 
all staff. 

Expenses Fraud or incorrect 
claim

L  Mileage claims 
paid on 
completion of 
claim form and 
receipts 
provided, 
where 
applicable.

System in 
place and 
reviewed as 
part of the 
policy and 
procedure 
schedule

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

Existing 
procedure 
adequate

VAT Reclaiming/charging L  The Council 
has Financial 
Regulations 
which set out 
the 
requirements, 
VAT is claimed 
monthly.

This is part of 
the monthly 
reconciliation 
process on the 
sage system 
and linked to 
HMRC

Existing 
procedure 
adequate

Due to 
sickness VAT 
return was late 
and 1 penalty 
point received 
in July. 
Reported to 
Full Council.  
Process put in 
place for 
Proper officer 
to cover for 
Responsible 

Existing 
procedure 
adequate

Existing 
procedure 
adequate



10
Ilfracombe Town Council Financial Risk Management Register
Version: V1 2024/25

Finance Officer 
in such 
circumstances

Election costs Risk of an election 
cost

H  Risk is higher 
in an election 
year.  When a 
scheduled 
election is due 
the Proper 
Officer will 
obtain an 
estimate of 
costs from the 
Local 
Authority.
There are no 
measures 
which can be 
adopted to 
minimise the 
risk of having 
elections as 
this is a 
democratic 
process.

Council should 
consider 
saving each 
year to cover 
all costs.

The budget 
process has 
Re-established 
the need for 
funds to be put 
into the 
specified 
election 
reserve in April

Update 
November
Councillor 
elections may 
deplete the 
reserves and 
will need to be 
reassessed

Councillor 
elections have 
not depleted 
the reserves 
currently 
although 
election for 
2025 included 
in the 
budgeting 
process

Existing 
procedure 
adequate

Assets Loss or damage 
Risk/damage to 
third party/property

L

L

L

 Buildings and 
property 
insured and 
reviewed 
annually.

 Building 
valuations 
carried out 
every 3 years.

Review 
existing 
procedures
adequate.
Asset register 
to be updated 
annually.

Asset register 
incomplete and 
needs to be 
assimilated into 
one document

Work on the 
asset register 
is ongoing

Insurance 
review due in 
new year and 
to be 
incorporated 
into the asset 
register.

Note buildings 
valuation in 
2023 will need 
to be redone 
during 2026
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L

L

 Weekly fire 
alarm checks 
and quarterly 
servicing.

 Buildings 
secured 
outside normal 
working hours.

 An annual 
review of 
assets is 
undertaken for 
insurance 
provision, 
storage and 
maintenance 
provisions.

Register now in 
place and work 
continues on 
updating this.

Reviewed: 18.12.24 and updated 20.1.25 Updated 12th March 2025
Next review: 1.3.25 with three reviews of ongoing risk (May, Sept and Dec)
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Bank Accounts
Business Account - 
00116559

Commercial Call 
Account - 07111498 
(Working Reserves) CCLA - Working Reserve

CCLA - Specified 
Reserve Lloyds Charge Card Reception Cashier SafePetty Cash - Office Petty Cash - Reception Lloyds Cardnet

Other Income & 
Expenditure Due - 
Stripe Total Funds held

Bank Statement 31/3/24 £31,299.38 £26,603.41 £200,288.22 £217,913.63 £0.00 £0.00 £40.70 £83.06 £0.00 £0.00 £476,228.40
Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80
Income /receipts* £1,067,177.24 £26.55 £890.23 £968.58 £0.00 £10,754.90 £78.45 £3,993.01 £16,062.86 £2,915.30 £1,102,867.12
Interest in £0.00 £251.52 £8,600.27 £10,960.80 £24.84 £0.00 £0.00 £0.00 £0.00 £0.00 £19,837.43
Transfers in to account (not 
income) £54,277.47 £26,000.00 £0.00 £53,559.62 £6,587.27 £9.00 £227.08 £227.50 £0.00 £0.00 £140,887.94
Expenditure in month (includes VAT 

repayment where appropriate) £1,062,572.97 £0.00 £0.00 £0.00 £7,139.09 £0.00 £250.19 £397.62 £4.96 £0.00 £1,070,364.83
Bank Charges £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £276.17 £0.00 £276.17
Transfers out of account (not 
Expenditure)

£81,321.83 £26,000.00 £9,778.72 £0.00 £0.00 £10,363.90 £83.00 £3,885.61 £15,781.73 £2,915.30
£150,130.09

Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80
Debtors (+) £7,539.24 £7,539.24
Unpresented cheques (-) £0.00
Vat repayment due (-) £189.83 £189.83
Creditors Invoices now req for £3,594.66 £3,594.66
Actual £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £4,134.41 £523,184.21

ASSETS 2022/23 2023/24 2024/25

Fixed Assets additions/appriciations deductions / depriciation total Comments

0010 - The Ilfracombe Centre £430,020.00 £5,510,000.00 £446,438.00 £5,063,562.00Insurance Review Feb 25

0011 - Ropery Road Site £750,000.00 £750,000.00 £750,000.00
Land valuation due summer 
25

0012 - The Lantern Centre £50,000.00 £7,210,000.00 £589,958.27 £6,620,041.73Insurance Review Feb 25

0020 - TMO - Truck £0.00 £5,000.00 £5,000.00 £10,000.00new van bought January 25

0022 - Dotto and container £0.00 £126,000.00 £9,808.93 £135,808.93Insurance Review Feb 25
0030 - All Insurance items - 
electronic  equipment £16,748.55 £9,025.00 £31,501.51 £40,526.51Insurance Review Feb 25
0031 - All Insurance Items List C &D - 
Computer , Electronic and gardening 
equipment £21,414.79 £11,550.00 £66,164.33 £77,714.33Insurance Review Feb 25

0032 - Ropery Road Assets £10,445.00 £19,034.00 £952.23 £19,986.23Insurance Review Feb 25
0040 - Fixtures and fittings - 
Insurance List A - Furniture, fixtures 
and Fittings £46,469.00 £9,457.00 £87,620.68 £97,077.68Insurance Review Feb 25
0041 - Fixtures and fittings - 
Insurance List B - other contents (inc. 
consumables) £3,366.00 £9,983.00 £5,894.09 £4,088.91Insurance Review Feb 25
0042 - Regalia and Paintings 
Insurance List + List G £50,778.00 £106,488.00 £3,549.52 £102,938.48Insurance Review Feb 25

0043 - Street Furniture Assets £32,336.00 £119,709.00 £16,445.36 £103,263.64Insurance Review Feb 25

0044 - Monuments £0.00 £35,761.00 £11,757.32 £47,518.32Insurance Review Feb 25

0045 - Groundswork Equipment £0.00 £11,677.00 £584.35 £12,261.35Insurance Review Feb 25

0046 - Toilet buildings lee £0.00 £212,563.00 £10,628.18 £223,191.18Insurance Review Feb 25

0050 - Toilet Van £0.00 £0.00 £11,000.00 £11,000.00New Van bought 31.3.24

0051 - Hele Bay Toilet £0.00 £45,586.80 £45,586.80
New Toilet taken on in 
February

Total Fixed Assets £1,411,577.34 £14,146,247.00 £280,604.33 £1,062,285.24 £13,364,566.09

check £13,364,566.09
PWLB - Loan Repayments Date payments made Interest Paid Capital paid

£1,000,000 15/05/2014 £22,850.00 £2,664.34
15/11/2014 £22,789.12 £2,725.22
15/05/2015 £22,726.85 £2,787.49
15/11/2015 £22,663.15 £2,851.19
15/05/2016 £22,598.00 £2,916.34
15/11/2016 £22,531.37 £2,982.97
15/05/2017 £22,463.21 £3,051.13
15/11/2017 £22,393.49 £3,120.85
15/05/2018 £22,322.18 £3,192.16
15/11/2018 £22,249.23 £3,265.11
15/05/2019 £22,174.63 £3,339.71
15/11/2019 £22,098.31 £3,416.03
15/05/2020 £22,020.26 £3,494.08
15/11/2020 £21,940.42 £3,573.92
15/05/2021 £21,858.75 £3,655.59
15/11/2021 £21,775.22 £3,739.12
15/05/2022 £21,689.79 £3,824.55
15/11/2022 £21,602.39 £3,911.95
15/05/2023 £21,513.01 £4,001.33
15/11/2023 £21,421.58 £4,092.76
15/05/2024 £21,328.06 £4,186.28
15/11/2024 £21,232.40 £4,281.94
15/05/2025

Totals £486,241.42 £75,074.06
Balance outstanding £924,925.94- Year end 2024/25

Current year changes

Tax refund does not include £1.65 not yet paid by 
HMRC = £191.48
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