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ILFRACOMBE TOWN COUNCIL
Finance & General Purposes Committee Meeting 

Monday 28th April 2025 at 7:00pm 
Venue – Council Chamber – The Ilfracombe Centre, High Street, Ilfracombe

Council Members are requested to arrive by 7.00pm – apologies must be received by 5.00pm

Committee members, you are hereby summoned to attend - Cllrs: M Newland (Chair), T Huggins (Deputy Chair), 
D Turton (Mayor), G Coulter, H Perrin, B Gear, N Townsend, P Crabb

(All Councillors are welcome to attend the meeting but only those formally appointed to the Committee may 
participate and vote)

AGENDA

1. Meeting Introduction
1.1. To receive and consider for approval, apologies for absence and reasons given
1.2. To note any declarations of interest
1.3. Chair’s discretion for any matters or announcements for Information Only
1.4. To determine which items, if any, of the agenda should be taken with the public excluded
1.5. Public participation – A period not exceeding 15 minutes to be allocated allowing members of the 

public to speak for up to 3 minutes
1.6. To adopt minutes of meeting held on 24th March 2025

1.6.1. Update on actions taken from previous minutes

2. FINANCE AND AUDIT
2.1. Responsible Finance Officer Report ITC 25006

2.1.1. To approve and authorise Accounts and authorise by signature monthly bank reconciliations
2.1.2. To receive and approve items of expenditure including addendum submitted on the day
2.1.3. To discuss the annual uplift for the Beach Buddies Nursery
2.1.4. To approve the draft financial accounts and statements to be recommended to Full Council on 

12th May 2025 - ITC 25007

3. GENERAL PURPOSES
3.1. To review and agree for recommendation to Full Council F&GP Committee Terms of Reference
3.2. Main Reports & Updates

3.2.1. Town Assets
a) Facilities and Maintenance Managers Report – ITC 25008
b) Town Maintenance Operative’s Report – ITC 25009

3.3. Ilfracombe Bus Shelters update
3.4. One Ilfracombe update
3.5. Public conveniences update
3.6. High Street Car Park update
3.7. Town Team Update – link to minutes

4. Correspondence
4.1. Email: Ilfracombe Pilot Gig Club and Ropery Road car park

5. Chair's Discretion – for information only

Members of the Press & Public are welcome to attend.  The reception doors will be open from 6:45pm-7:00pm

Laura Donovan
Proper Officer
Ilfracombe Town Council 23/04/2025

https://oneilfracombe.org.uk/themes/town-team/agenda-minutes/
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ILFRACOMBE TOWN COUNCIL
Finance & General Purposes Committee Meeting 

Monday 24th March 2025 at 7:00pm 
Venue – Council Chamber – The Ilfracombe Centre, High Street, Ilfracombe

Members Present:
Cllrs: M Newland (Chair), B Gear, G Coulter, D Turton, P Crabb, T Huggins, N Townsend

Officers and Other Members Present:
L Donovan (Proper Officer), S Seatherton (Programme Manager), C Coombs (Responsible Finance 

Officer), I Howard (Minute Taker), Cllr N Basil

1. Meeting Introduction
Cllr Newland welcomed the assembled. 

1.1. To receive and consider for approval, apologies for absence and reasons given
Cllr H Perrin was absent from the meeting.

1.2. To note any declarations of interest
None received. 

1.3. Chair’s discretion for any matters or announcements for Information Only
The RFO had an item to raise.

1.4. To determine which items, if any, of the agenda should be taken with the public excluded
The PO suggested that item 2.2 be taken with the public excluded. This was proposed by Cllr 
Newland, seconded by Cllr Crabb with all in favour.

1.5. Public participation – A period not exceeding 15 minutes to be allocated allowing members 
of the public to speak for up to 3 minutes

None received.

1.6. To adopt minutes of meeting held on 24th February 2025
The PO recommended an amendment to clarify the reason for Cllr Basil’s co-option. The minutes 
should indicate that this occurred because Cllr Crabb’s late arrival meant the meeting would not 
have been quorate at the start without Cllr Basil. The motion to adopt the minutes, including the 
amendments, was proposed by Cllr Turton, seconded by Cllr Crabb, and unanimously approved.

1.6.1. Update on actions taken from previous minutes
1.6.1.1. Item 3.6 to review and recommend to Full Council F&GP Committee Terms 

of Reference – Members looked through the Term of Reference and agreed the 
minor amendments, the PO will make these changes and bring this back to Aprils 
Committee meeting for approval.

2. FINANCE AND AUDIT
2.1. Responsible Finance Officer Report ITC 24116

2.1.1. To approve and authorise Accounts and authorise by signature monthly bank 
reconciliations – The signatures for the reconciliations to be taken following the meeting
by Cllr Gear and Huggins.
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2.1.2. To receive and approve items of expenditure including addendum submitted on the 
day – It was proposed that all items of expenditure, including those on the addendum, 
be approved for payment by Cllr Newland, this was seconded by Cllr Huggins with all in 
favour.

2.1.3. Proposal for agreement to merge water billing into two accounts – Cllr Turton 
proposed to agree to the proposal to merge the accounts as well as opting for the 5 year 
contract. This was seconded by Crabb with all in favour.

2.1.4. Signature required for CCLA agreement –The RFO informed members that the 
originally reduced amount of £29152.31 had been slightly increased to £31780.90. Cllr 
Huggins will sign this documentation following the meeting.

2.1.5. Proposal to accept quote for supply and installation of heaters in the Lantern – Cllr 
Huggins proposed the acceptance of the lesser quote for the heaters from James 
Electricals (£4950 + VAT). This was seconded by Cllr Crabb with all in favour.

2.2. To approve the grant amounts as agreed by the Grants Working Group on 20th March 2025 
– ITC 24117 – This item was discussed with the public excluded.

2.3. To consider the contract pertaining to DPT ready for renewal in July 2025 – The RFO
highlighted the need to begin looking at renewing this contract. Members asked the PM to 
have a conversation with an employee from DPT in order to begin negotiations.

3. GENERAL PURPOSES
3.1. Main Reports & Updates

3.1.1. Town Assets
3.1.1.1. Facilities and Maintenance Managers Report – ITC 24118 – This report was 

noted by members.

3.1.1.2. Town Maintenance Operative’s Report – ITC 24119 – This report was noted 
by members. 

3.2. Ilfracombe Bus Shelters update – The PO updated members that she has had discussions 
with Fernbank, a company that handles bus shelters for advertising. The advantage of 
working with Fernbank is that they will fully manage the shelters, including cleaning and 
maintenance, thus relieving the ITC facilities team of this responsibility. While the shelters are 
listed on the ITC asset register and insured by us, DCC is ultimately responsible for public 
transport and has shown interest in replacing the shelters along the 21 route. The PO is 
awaiting a response from DCC on this matter and will prepare a report once it is received.

3.3. One Ilfracombe update – The PM stated that there was not much to update, as recent work 
has primarily focused on the requested report regarding the current OI and ITC relationship. 
Work on the secretariat is now set to begin.

3.4. Public conveniences update – The PO informed members that she sent an email to NDC last 
week but has not yet received a response. She is awaiting clarification on the Brimlands 
contract regarding the points raised at Full Council. Currently, only one H.O.T. has been 
agreed upon. Due to the absence of public conveniences being taken on, there has been a 
delay in using the agreed contractor for cleaning, placing additional pressure on the ITC 
facilities team to handle this work, including on weekends.
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3.5. High Street Car Park update – The PO clarified that the lending has been approved, but it will 
take two weeks from the request to have the funds deposited into the bank. Both the 
solicitor and the seller are aware of this process. The PO is currently waiting for the best 
interest rates before finalising the loan.

3.6. Town Team Update – link to minutes – These minutes are available online for members to 
review. 

4. Correspondence – None received.

5. Chair's Discretion – for information only – The RFO explained that, as per previous agreements, if 
the need arises money will be transferred from the commercial account to the business account 
until the precept comes in. If any money is moved it will be replaced once the precept is received. 

At this point, the meeting continued under Part B regulations. This was proposed by Cllr 
Newland, seconded by Cllr Gear and all voted in favour. Officers present and Cllr Basil were 

invited to remain in the meeting.

The Regulations State: that under Section 1, Paragraph 2 of the Public Bodies (admission to 
Meetings) Act 1960 the press and public be excluded from the meeting for this item of 

business in view of the likely disclosure of confidential matters about information relating to 
an individual, and information relating to the financial or business affairs of any particular 

person, within the meaning of paragraph 1 and 8 of schedule 12A to the Local Government Act 
1972 (see section1 and part 1 of schedule 1 to the Local Government (Access to Information) 

Act 1985, as amended by the Local Government (Access to Information ) (Variation) Order 
2006.

2.2.To approve the grant amounts as agreed by the Grants Working Group on 20th March 2025 –
ITC 24117 – A motion to grant conditional approval for the proposed grant amounts, subject to an 
amendment and the PO asking further questions as outlined by the Grants Working Group, was 
proposed by Cllr Huggins, seconded by Cllr Gear, and unanimously approved.

The Chair declared the meeting closed at 20:52hrs, the next Finance & General Purposes Committee 
Meeting will take place on Monday 28th April 2025 in the Council Chambers.

Cllr Marc Newland 
Chair of Finance & General Purposes Committee                                                             24/03/2025
Ilfracombe Town Council  

https://oneilfracombe.org.uk/themes/town-team/agenda-minutes/


REPORT TO:  Finance and General Purpose Committee REPORT NO: 25006 DATE: 28th April 2025
SUBJECT: Finance Officer Report PREPARED BY: Carole Coombs

Item 2.1.1 Accounts
These have been included in the annual report at 2.1.4

Debtors up to the 22nd April 2025

Debtors O/S 30-60 days
60-90 
days

90 - 120 
days Older

JT £408.00 £0.00 £0.00 £408.00 £0.00

MD £744.00 £720.00 £0.00 £24.00 £0.00

ES £611.00 £299.00 £0.00 £0.00 £0.00

IT £444.13 £120.13 £0.00 £0.00 £0.00

NT £50.00 £50.00 £0.00 £0.00 £0.00

AHCS £42.61 £42.61 £0.00 £0.00 £0.00

TOTALS £2299.74 £1,231.74 £0.00 £432.00 £0.00

Other not 
yet due

£2783.58

Total Due –£5083.32
Item 2.1.2 Accounts – Payment for Approval

Invoices for Payment by ITC
(The Following Invoices are Due for payment those in green have already been approved)

Invoices Due for Approval Amount Comments

AIB 79.61

AFS 2242.66

BT 160.31

Challenge Alarms 942.55

Coastal 59.69

Concorde 200.86

DALC 1831.30

EDF – Ropery 46.87

EDF – Lee Toilets 23.29

EDF – Memorial 20.80

EDF - Lantern (E) 900.66

EDF - Lantern (G) 645.61

EDF- ITC (E) 734.04

EDF- ITC (G) 573.10

Electric Center 16.22

Flowbird 368.40

Flowbird 82.99

Hancocks 39.96

Harbour Group 1023.60 Boiler servicing repairs and gas tests

Hele Bay Garage (Fresco) 136.89

Lineal 39.54



Lloyds Charge Card 526.98

North Devon Council – Business Rates
21966.55

Please note credit amount of 
£1247.50 march for lee toilet

North Devon Council – IT 2788.18

O2 30.39

Pod Point 35.40

RGB 85.57

RGB 37.74

Ringgo 200.25

Safe working lifts 74.64

Safe working lifts
6078.78

Lift installation Works Lantern and call 
out

Sage 36.00

Siemens 280.96

Screwfix 397.27

South West Water  - Hele 25.80

South West Water  - ITC 919.75

South West Water  - ITC Super Loo 1162.17

South West Water  - Lee 210.45

Telecom Consortium 54.29

TEMU (CC) 7.50

Timpson (GPE) 27.00 Recharged to Vision Centre for Keys

Worknest 4627.30

YU Energy – Greenclose (E) 35.12

YU Energy – Greenclose (G) 71.39

D Tubb 300.00

TOTAL 50148.43

48900.93 With the adjustment for Lee Bay BR

2.1.3 Discuss the annual uplift for the Beach Buddies Nursery

The annual review for the uplift in rent is due for Beach Buddies Nursery, due to the considerable increase 
in utilities for the Lantern Centre and the need to ensure that businesses using the centre are paying their 
own business rates a discussion is required on the amount that rental needs to be increased by for 2025-26 
to come into effect from 1st May 2025.

2.1.4 to approve the draft financial accounts and statements to be recommended to full council on the 
12th May 2025

Please see attached Report – ITC 25007

Other information to note – Work in progress

 Preparation of a report to suggest the management of the reserves is still in progress and has been 
delayed to bring to F&GP by the May meeting

 The next review of the financial risk assessment is due in May

 The Asset register is an ongoing project and major assets have been updated on Sage in light of 
Insurance quote. 

Prepared by C Coombs – 22nd April 2025



Draft 
Ilfracombe Town Council – Year end Annual Financial Accounts and Statements

– 2024/25

ITC25007



Index

Ilfracombe Town Council – Year end Annual Financial Accounts and Statements
Content Page
Year end Statement 2024/2025 3

Income and Expenditure 2024/25 (Profit and Loss Report) 4 – 8

Assets and Reserves Year End Breakdown 2024-25 (Balance Sheet Report) 9 - 11

Budget Summary 2024/25 12 – 13

AGAR – Annual Return 2024/25 - Form 3 14 – 20

Audit Report From Internal Auditor - (awaiting Internal Audit report) 16 – 17

Section 1 18
Section 2 19

External Auditor Report (awaiting External Audit report) 20

AGAR – Bank reconciliation  - Form 20 21
AGAR - Explanation of Variances – Form 21

 2023-24 Explanation of Variances
22
23

AGAR – Reconciliation between box 7 and box 8 –Form 22
 Reconciliation 2024/5 – Final
 Creditors
 Debtors

24
25
26

Bank Statements and Reconcilliations
 Business Account
 Commercial Account
 Lloyds Charge Cards Account
 CCLA Account - Specified Reserves
 CCLA Account – Working Reserves
 Lloyds Cardnet Account
 ITC Reception Cashiers Safe
 ITC Office Petty Cash
 ITC Reception Petty Cash
 Stripe Pod Point payments
 PWLB Statement 24/25
 Year end unreconciled bank accounts

27 – 60
27 – 29
30 – 32
33  - 36
37 – 39
40 – 41
42 – 50
51 – 52
53 – 54
55 – 56
57 – 58

59
60

Contact Details 61

Confirmation of the Dates of the Period for the exercise of Public Rights 62 - 64

General Power of Competence
 GPC form for Auditor (redacted in this document)
 Copy of the minute resolving adoption for the GPC
 Results from 2023 Parish Elections 
 Accentis Record of Achievement
 SLCC Cilca Certificate

65 – 75
65

66 -71
72

73 – 74
75

Financial Risk Register 2024/25 with actions 76 - 86

(Page numbers in top Right Corner)



Bank Accounts

Business Account - 

00116559

Commercial Call 

Account - 07111498 

(Working Reserves) CCLA - Working Reserve

CCLA - Specified 

Reserve Lloyds Charge Card Reception Cashier Safe Petty Cash - Office Petty Cash - Reception Lloyds Cardnet

Other Income & 

Expenditure Due - 

Stripe Total Funds held

Bank Statement 31/3/24 £31,299.38 £26,603.41 £200,288.22 £217,913.63 £0.00 £0.00 £40.70 £83.06 £0.00 £0.00 £476,228.40

Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80

Income /receipts* £1,067,177.24 £26.55 £890.23 £968.58 £0.00 £10,754.90 £78.45 £3,993.01 £16,062.86 £2,915.30 £1,102,867.12

Interest in £0.00 £251.52 £8,600.27 £10,960.80 £24.84 £0.00 £0.00 £0.00 £0.00 £0.00 £19,837.43
Transfers in to account (not 

income) £54,277.47 £26,000.00 £0.00 £53,559.62 £6,587.27 £9.00 £227.08 £227.50 £0.00 £0.00 £140,887.94
Expenditure in month (includes VAT 

repayment where appropriate)
£1,062,572.97 £0.00 £0.00 £0.00 £7,139.09 £0.00 £250.19 £397.62 £4.96 £0.00 £1,070,364.83

Bank Charges £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £276.17 £0.00 £276.17

Transfers out of account (not 

Expenditure)
£81,321.83 £26,000.00 £9,778.72 £0.00 £0.00 £10,363.90 £83.00 £3,885.61 £15,781.73 £2,915.30

£150,130.09

Bank Statement 31/03/25 £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £0.00 £519,049.80

Debtors (+) £7,539.24 £7,539.24

Unpresented cheques (-) £0.00

Vat repayment due (-) £189.83 £189.83
Creditors Invoices now req for £3,594.66 £3,594.66
Actual £8,859.29 £26,881.48 £200,000.00 £283,402.63 £526.98 £400.00 £13.04 £20.34 £0.00 £4,134.41 £523,184.21

ASSETS 2022/23 2023/24 2024/25

Fixed Assets additions/appriciations deductions / depriciation total Comments

0010 - The Ilfracombe Centre £430,020.00 £5,510,000.00 £446,438.00 £5,063,562.00 Insurance Review Feb 25

0011 - Ropery Road Site £750,000.00 £750,000.00 £750,000.00

Land valuation due summer 

25

0012 - The Lantern Centre £50,000.00 £7,210,000.00 £589,958.27 £6,620,041.73 Insurance Review Feb 25

0020 - TMO - Truck £0.00 £5,000.00 £5,000.00 £10,000.00 new van bought January 25

0022 - Dotto and container £0.00 £126,000.00 £9,808.93 £135,808.93 Insurance Review Feb 25

0030 - All Insurance items - 

electronic  equipment £16,748.55 £9,025.00 £31,501.51 £40,526.51 Insurance Review Feb 25

0031 - All Insurance Items List C &D - 

Computer , Electronic and gardening 

equipment £21,414.79 £11,550.00 £66,164.33 £77,714.33 Insurance Review Feb 25

0032 - Ropery Road Assets £10,445.00 £19,034.00 £952.23 £19,986.23 Insurance Review Feb 25

0040 - Fixtures and fittings - 

Insurance List A - Furniture, fixtures 

and Fittings £46,469.00 £9,457.00 £87,620.68 £97,077.68 Insurance Review Feb 25

0041 - Fixtures and fittings - 

Insurance List B - other contents (inc. 

consumables) £3,366.00 £9,983.00 £5,894.09 £4,088.91 Insurance Review Feb 25

0042 - Regalia and Paintings 

Insurance List + List G £50,778.00 £106,488.00 £3,549.52 £102,938.48 Insurance Review Feb 25

0043 - Street Furniture Assets £32,336.00 £119,709.00 £16,445.36 £103,263.64 Insurance Review Feb 25

0044 - Monuments £0.00 £35,761.00 £11,757.32 £47,518.32 Insurance Review Feb 25

0045 - Groundswork Equipment £0.00 £11,677.00 £584.35 £12,261.35 Insurance Review Feb 25

0046 - Toilet buildings lee £0.00 £212,563.00 £10,628.18 £223,191.18 Insurance Review Feb 25

0050 - Toilet Van £0.00 £0.00 £11,000.00 £11,000.00 New Van bought 31.3.24

0051 - Hele Bay Toilet £0.00 £45,586.80 £45,586.80

New Toilet taken on in 

February

Total Fixed Assets £1,411,577.34 £14,146,247.00 £280,604.33 £1,062,285.24 £13,364,566.09

check £13,364,566.09

PWLB - Loan Repayments Date payments made Interest Paid Capital paid

£1,000,000 15/05/2014 £22,850.00 £2,664.34

15/11/2014 £22,789.12 £2,725.22

15/05/2015 £22,726.85 £2,787.49

15/11/2015 £22,663.15 £2,851.19

15/05/2016 £22,598.00 £2,916.34

15/11/2016 £22,531.37 £2,982.97

15/05/2017 £22,463.21 £3,051.13

15/11/2017 £22,393.49 £3,120.85

15/05/2018 £22,322.18 £3,192.16

15/11/2018 £22,249.23 £3,265.11

15/05/2019 £22,174.63 £3,339.71

15/11/2019 £22,098.31 £3,416.03

15/05/2020 £22,020.26 £3,494.08

15/11/2020 £21,940.42 £3,573.92

15/05/2021 £21,858.75 £3,655.59

15/11/2021 £21,775.22 £3,739.12

15/05/2022 £21,689.79 £3,824.55

15/11/2022 £21,602.39 £3,911.95

15/05/2023 £21,513.01 £4,001.33

15/11/2023 £21,421.58 £4,092.76

15/05/2024 £21,328.06 £4,186.28

15/11/2024 £21,232.40 £4,281.94

15/05/2025

Totals £486,241.42 £75,074.06

Balance outstanding £924,925.94 - Year end 2024/25

Current year changes

Tax refund does not include £1.65 not yet paid by 
HMRC = £191.48



15 Apr 2025 13:08

Page 1 of 5

Sales

2023 - HMRC - Direct refund to bank 0.43

4003 - Utility Cross Charges 214.83

4004 - Telephone and IT Cross Charges 31.77

4007 - Licenced User Room Hire 50,510.75

4010 - Party/Sessional Hire 17,184.74

4014 - Car Park Main Income - Ringgo payment 86,493.65

4015 - Car Park Permit adjustment 645.74

4016 - Car Park Permit 26,411.08

4017 - Car Park Main Income - Ticket sales Electronic 49,914.82

4018 - Cark Park Main Income - Cash 21,795.35

4019 - Other Car Park income 2,204.13

4025 - EV - Popd Point Income 9,477.96

4600 - Grants & Donations 18,705.20

4603 - Precept 433,406.00

4900 - Other income 12,252.45

4910 - Carriage on Sales 38.25

4930 - Insurance Claims 16,640.67

6200 - Advertising - Income 666.66

7201 - Solar Panel Income (FIT) 536.08

7489 - Other Cross Charges 237.08

7495 - Salary Cross Charges - PCN 240,951.25

7496 - Salary Cross Charges - One ilfracombe 29,050.59

7497 - Salary Administration Cross Charges - One Ilfracombe 96.48

Ilfracombe Town Council

Profit and Loss Report
01 April, 2024 - 31 March, 2025

Analysis Type: All, Analysis Category: All
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7903 - Cashback on purchases 1.89

Total Sales £1,017,467.85

Direct Expenses

4501 - Christmas Expenditure 1,841.82

4601 - Grants Given 24,222.79

4611 - Refund 53.73

5001 - Car Park Expenditure - Charges against Income 5,654.16

5002 - Car Park Expenditure Machine Service Charges 1,890.90

5003 - Car Park Expenditure - Miscellaneous 482.42

5004 - Electric Charging Points 85.64

5060 - Other Direct Expenses 11,261.21

5104 - Administration 3,173.86

5105 - Postage 51.00

5301 - Trade Waste 1,840.66

5302 - Sanitary Waste 130.54

5303 - Recycling Collections 410.52

5304 - Photocopier Servicing 60.00

5305 - Automatic Doors Servicing and testing 677.00

5306 - Plumbing and Heating 2,908.10

5307 - Lifts servicing and tests 674.05

5308 - Alarms servicing and testing 932.50

5309 - Fire Equipment servicing and testing 214.50

5311 - Servicing and Maintenance Town Clock 354.96

5312 - Gifts and Gratuities 434.67

5313 - Maintenance Contract - Other 5,053.78

5314 - Maintenance and Servicing CCTV 537.69

5315 - Health , Safety and security 6,159.62

5601 - Refreshments for Room Hire 1,309.21

6201 - Advertising - Expenditure 299.17
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6301 - Sundry Items 176.40

6424 - Uniform - Work Wear 331.83

7131 - VAT Adjustment Prior Year 1.75

7212 - Solar Panel Servicing 86.70

7422 - Regalia and Boards Engraving 112.50

7491 - Hosting Fee - One Ilfracombe 21,198.07

7531 - Broadband and Wifi 969.48

7541 - Other IT Expenditure 11,159.02

7551 - Photocopier Rental 936.56

7552 - Photocopier - Remote Billing 586.40

7611 - Accountancy Software 344.00

7641 - External Room Hire 420.03

7810 - CleaningSupplies 1,865.83

7811 - Cleaning Equipment - Tools 54.16

7812 - Cleaning Services 2,223.33

7813 - Tools for Maintenance Team General 516.49

8201 - Engraving 50.00

8301 - Expenses - Members 150.00

8302 - Expenses - Volunteers 93.00

8303 - Expenses - Miscellaneous - Staff 1,025.62

8401 - Storage and Archiving 4,457.00

8420 - Miscellaneous Building expenditure 25,754.87

8421 - General Maintenance Supplies 2,440.02

8422 - Gardens and Groundswork 1,841.03

Total Direct Expenses £147,508.59

GROSS PROFIT / LOSS £869,959.26

Overheads

2601 - Long term Loans & Mortgages Repayments - Interest 42,560.46

2602 - Long Term Loans and Mortgage Repayments - Principal Payments 8,468.22
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5316 - Resilliance Monitoring 897.00

5318 - Regulatory Servicing and Maintenance 700.00

6000 - Marketing 247.74

7100 - Rent 7,000.00

7110 - Water Rates 3,132.93

7121 - Business Rates 33,657.56

7200 - Electricity 20,122.97

7210 - Gas & Oil 7,852.23

7300 - Vehicle Fuel 2,192.24

7309 - New Motor Vehicle 10,000.00

7310 - Vehicle Repair and Servicing 1,457.64

7320 - Vehicle Licences 727.35

7330 - Vehicle Insurance 1,183.12

7340 - Miscellaneous Vehicle Expenses 413.27

7410 - Car Hire 391.67

7420 - Hotel and Accommodation 534.91

7430 - Entertainment 1,862.49

7494 - DCC Pension Payments 251.28

7498 - Salary Administration Cost 1,993.35

7499 - Salary Recharges - NDC 594,739.82

7510 - Postage and Carriage 501.83

7520 - Office Stationery and Office Supplies 803.01

7521 - Office Furniture 4,195.39

7530 - Telephone 502.20

7550 - Computer & Software 358.37

7560 - Mobile Charges 467.42

7600 - Legal Fees 650.00

7610 - Accountancy Fees 1,990.00

7613 - Audit and Governance 1,680.00
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7621 - Professional Organisation subscriptions 1,882.01

7630 - Business Insurance 12,695.02

7631 - Election Expenses 6,851.63

7640 - Equipment Hire 4,132.95

7800 - Repairs and Renewals 17,004.19

7802 - Skate Park Repairs and Maintenance 990.94

7900 - Bank Charges (Gross) -21,441.66

8100 - Bad Debts 7,488.44

8200 - General Expenses 16.20

8210 - Subscriptions 85.34

8230 - Training Costs 3,089.29

8240 - Refreshments 2,250.06

8305 - Volunteer Work Wear 46.94

Total Overheads £786,625.82

NET PROFIT / LOSS £83,333.44



15 Apr 2025 13:19

Page 1 of 3

ASSETS

Fixed Assets

0010 - The Ilfracombe Centre 5,063,562.00

0011 - Ropery Road Site 750,000.00

0012 - The Lantern Centre 6,620,041.73

0020 - TMO - Truck 10,000.00

0022 - Dotto and container 135,808.93

0030 - All Insurance items - Electronic Equipment 40,526.51

0031 - All Insurance Items List C & D 77,714.33

0032 - Ropery Road Assets 19,986.23

0040 - Fixtures and fittings - Insurance List A 97,077.68

0041 - Fixtures and fittings - Insurance List B 4,088.91

0042 - Regalia and Paintings Insurance List G 102,938.48

0043 - Street Furniture Assets 103,263.64

0044 - Monuments 47,518.32

0045 - Groundswork Equipment 12,261.35

0046 - Toilet buildings 223,191.18

0050 - Motor Vehicles - Facilities Van 11,000.00

0052 - Hele Bay Toilets 45,586.80

Total Fixed Assets £13,364,566.09

Current Assets

1100 - Trade Debtors 7,539.24

1200 - Business Account 8,859.29

1210 - ITC Petty Cash 13.04

Ilfracombe Town Council

Balance Sheet Report
To: 31 March, 2025
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1220 - Commercial Call - Ilfracombe Town Council 26,881.48

1240 - ITC Reception Petty Cash 20.34

1300 - CCLA - Working Reserves 200,000.00

1310 - CCLA - Specified Reserves 283,402.63

1320 - Reception Cashier Safe 400.00

Total Current Assets £527,116.02

TOTAL ASSETS £13,891,682.11

LIABILITIES

Current Liabilities

1260 - Lloyds Charge Card 526.98

2100 - Trade Creditors 3,594.66

VAT -191.48

2200 - VAT on Sales 2,250.63

2201 - VAT on Purchases -2,440.56

2202 - VAT Liability -1.55

Total Current Liabilities £3,930.16

Future Liabilities

Total Future Liabilities £0.00

TOTAL LIABILITIES £3,930.16

TOTAL NET ASSETS £13,887,751.95

EQUITY

3101 - Town Development Reserve 91,210.00
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3102 - Staffing Reserve 47,000.00

3103 - CCTV Reserve 10,000.00

3104 - Election Reserve 1,148.37

3105 - Ilfracombe Centre Reserve 11,000.00

3106 - Town Assets Reserve 6,300.00

3107 - the Lantern Centre Reserve 8,480.10

3109 - Ropery Road Car Park Reserve 38,550.00

3110 - Royal Event Reserve 3,600.00

3111 - Emergency Reserve for Community Groups 900.00

3112 - Resilliance Fund Reserve 200.00

3113 - Ilfracombe Toilets Reserve 49,904.21

3115 - War Memorial Reserve 12,000.00

3201 - VAT Adjustment on Prior Year -10.61

Net Profit / Loss 13,607,469.88

Net Profit / Loss (prior year(s)) 13,524,136.44

Net Profit / Loss (current year) 83,333.44

TOTAL EQUITY £13,887,751.95



Dept Income expenditure
Changes to 
Budget

difference 
(profit/loss)

Actual Income 
to Date

Actual 
Expenditure 
to date

Actual 
profit/loss 
to date

Actual 
difference to 
Budget todate Income Expend

None(bank 
interest/charges) £1,000.00 £100.00 £0.00 £900.00 £2.32 -£21,441.66 £21,443.98 £20,543.98

Town council (1) £433,406.00 £471,050.00 -£6,851.63 -£44,495.63 £433,511.00 £478,968.44 -£45,457.44 -£961.81 £6,851.63

Ifracombe Centre (2) £26,150.00 £34,550.00 -£28,689.00 -£37,089.00 £23,331.32 £55,000.78 -£31,669.46 £5,419.54 £28,689.00

Lantern Centre (3) £31,000.00 £23,450.00 -£18,262.00 -£10,712.00 £49,121.76 £44,972.43 £4,149.33 £14,861.33 £18,262.00

Dotto (4) £2,450.00 £2,450.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00

Lee Bay Toilets (5) £500.00 £2,900.00 £1,247.50 -£1,152.50 £766.83 £3,719.33 -£2,952.50 -£1,800.00 £1,247.50

Town Maintenance Officer 
(6) £0.00 £4,255.00 -£10,000.00 -£14,255.00 £22.22 £15,838.97 -£15,816.75 -£1,561.75 £10,000.00

Ropery Road Car Park (7) £167,000.00 £78,700.00 £0.00 £88,300.00 £180,624.80 £87,310.60 £93,314.20 £5,014.20

Cheyne Beach Car Park (8) £21,500.00 £5,050.00 £0.00 £16,450.00 £23,765.74 £514.80 £23,250.94 £6,800.94

Memorial Gardens (9) £0.00 £700.00 £3,941.67 £3,241.67 £3,941.67 £4,308.30 -£366.63 -£3,608.30 £15,941.67 £12,000.00

Solar Panels (10) £200.00 £200.00 £0.00 £0.00 £536.08 £86.70 £449.38 £449.38

Street Hygiene Operative 
(11) £0.00 £2,355.00 £0.00 -£2,355.00 £0.00 £611.08 -£611.08 £1,743.92

Mayor (12) £0.00 £500.00 -£744.00 -£1,244.00 £1,411.53 £1,091.63 £319.90 £1,563.90 £744.00

Work Hub (13) £2,000.00 £3,500.00 £0.00 -£1,500.00 £4,820.82 £3,496.47 £1,324.35 £2,824.35

Facilities and Maintenance 
Group (14) £0.00 £8,110.00 £0.00 -£8,110.00 £0.00 £7,015.85 -£7,015.85 £1,094.15

Admin and Clerical Group 
(15) £0.00 £2,150.00 £0.00 -£2,150.00 £0.00 £1,884.19 -£1,884.19 £265.81

Town Clerk/Proper Officer 
(16) £0.00 £1,950.00 £0.00 -£1,950.00 £0.00 £2,506.32 -£2,506.32 -£556.32

Programmes and Projects 
Group (17) £1,800.00 £2,500.00 -£974.39 -£1,674.39 £7,151.54 £8,651.14 -£1,499.60 £174.79 £974.39

One Ilfracombe (18) £32,000.00 £28,600.00 £0.00 £3,400.00 £17,382.37 £17,211.36 £171.01 -£3,228.99

Town Crier (19) £0.00 £0.00 £0.00 £0.00 £1,100.00 £248.06 £851.94 £851.94

Town Council Members 
(20) £0.00 £1,000.00 £0.00 -£1,000.00 £0.00 £65.36 -£65.36 £934.64

Vision Centre (21) £0.00 £50.00 £0.00 -£50.00 £3,455.54 £3,452.62 £2.92 £52.92

PCN WellBeing Team (22) £223,000.00 £182,500.00 £0.00 £40,500.00 £240,951.25 £181,350.96 £59,600.29 £19,100.29

One Northern Devon (23) £11,000.00 £11,000.00 £0.00 £0.00 £12,033.55 £12,033.55 £0.00 £0.00

Marketing (24) £0.00 £5,000.00 £1,000.00 -£4,000.00 £0.00 £0.00 £0.00 £4,000.00 £1,000.00

Greenclose Road (25) £0.00 £8,900.00 £0.00 -£8,900.00 £0.00 £6,067.63 -£6,067.63 £2,832.37

Cleaners (26) £0.00 £1,780.00 £0.00 -£1,780.00 £0.00 £1,488.61 -£1,488.61 £291.39

Civic Events (27) £0.00 £7,500.00 £0.00 -£7,500.00 £1,533.34 £7,664.33 -£6,130.99 £1,369.01

Budget Summary 2024-25
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Ilfracombe Toilets (28) £14,088.00 £76,594.00 £49,904.21 -£12,601.79 £0.00 £2,011.48 -£2,011.48 £10,590.31 £49,904.21

Bike Sheds (29) £0.00 £0.00 £0.00 £0.00 £0.00 £35.31 -£35.31 -£35.31

Tourist Information Office 
(30) £0.00 £0.00 -£1,000.00 -£1,000.00 £0.00 £774.67 -£774.67 £225.33 £1,000.00

Skate Park (31) £0.00 £0.00 -£3,000.00 -£3,000.00 £0.00 £3,090.94 -£3,090.94 -£90.94 £3,000.00

High Street Car Park (32) £0.00 £0.00 £0.00 £0.00 £650.00 £0.00 £650.00 £650.00

Totals £967,094.00 £967,394.00 -£13,427.64 -£13,727.64 £1,006,113.68 £930,030.25 £76,083.43 £89,811.07

Less Precept (£433406) £533,688.00 £572,707.68

adjusted amount with 
changes £1,035,187.38 £1,048,915.02 -£13,427.64 -£13,727.64 £789,410.68

Transfers to reserves £65,802.58 £10,280.85

from the remaining budget the 
following is ring-fenced as was 
funding brought in for specific 
projects and needs to be 
added to budgets for 25/26

£2,484.69

Remaining 
Budget

£7,796.16

excluding Changes -24/25 
(see Comments) £967,094.00 £967,394.00 Totals £68,093.38 £81,521.02

Budget Projections
orginal 
profit /Loss

adjusted 
profit/loss

Q1 Projections £241,773.50 £241,848.50 £0.00 £367,919.17 £270,572.31 £97,346.86

Q2Projections £483,547.00 £483,697.00 £0.00 £757,093.76 £464,323.04 £292,770.72

Q3 Projections £725,320.50 £725,545.50 £0.00 £867,133.98 £621,155.48 £245,978.50

Q4 Projections £967,094.00 £967,394.00 £0.00 £1,006,113.68 £930,030.25 £76,083.43

Adjusted Budget 
Projections

Q1 Projections £258,796.85 £262,228.76 -£3,431.91 £367,919.17 £270,572.31 £97,346.86

Q2Projections £517,593.69 £524,457.51 -£6,863.82 £757,093.76 £464,323.04 £292,770.72

Q3 Projections £776,390.54 £786,686.27 -£10,295.73 £867,133.98 £621,155.48 £245,978.50

Q4 Projections £1,035,187.38 £1,048,915.02 -£13,727.64 £1,006,113.68 £930,030.25 £76,083.43
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Annual Governance and Accountability Return 2024/25 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
• where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed

£6.5 million; or
• where the higher of gross income or gross expenditure was £25,000

or less but that:
• are unable to certify themselves as exempt (fee payable); or
• have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and 
Accountability Return 2024/25
1. Every smaller authority in England that either received gross income or incurred gross expenditure

exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
• The Annual Internal Audit Report must be completed by the authority’s internal auditor.
• Sections 1 and 2 must be completed and approved by the authority.
• Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2025.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2025. Reminder letters will incur a charge of £40 +VAT:
• the Annual Governance and Accountability Return Sections 1 and 2, together with
• a bank reconciliation as at 31 March 2025
• an explanation of any significant year on year variances in the accounting statements
• notification of the commencement date of the period for the exercise of public rights
• Annual Internal Audit Report 2024/25

Unless requested, do not send any additional documents to your external auditor. Your external auditor will 
ask for any additional documents needed.
Once the external auditor has completed the limited assurance review and is able to give an opinion, the 
Annual Governance and Accountability Section 1, Section 2 and Section 3 – External Auditor Report 
and Certificate will be returned to the authority by email or post.

Publication Requirements
Under the Accounts and Audit Regulations 2015, authorities must publish the following information on 
the authority website/webpage:
Before 1 July 2025 authorities must publish:
• Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;
• Section 1 - Annual Governance Statement 2024/25, approved and signed, page 4
• Section 2 - Accounting Statements 2024/25, approved and signed, page 5
Not later than 30 September 2025 authorities must publish:
• Notice of conclusion of audit
• Section 3 - External Auditor Report and Certificate
• Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

Page 1 of 6Annual Governance and Accountability Return 2024/25 Form 3 
Local Councils, Internal Drainage Boards and other Smaller Authorities*

The Annual Governance and Accountability Return constitutes the annual return referred to in the Accounts and Audit Regulations 2015. 
Throughout, the words ‘external auditor’ have the same meaning as the words ‘local auditor’ in the Accounts and Audit Regulations 2015.

*for a complete list of bodies that may be smaller authorities refer to schedule 2 to the Local Audit and Accountability Act 2014.



Page 2 of 6

Guidance notes on completing Form 3 of the Annual Governance and 
Accountability Return (AGAR) 2024/25
• The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper

Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

• Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

• The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

• Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2025.

• The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

• The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

• The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.
• You must inform your external auditor about any change of Clerk, Responsible Financial Officer or

Chair, and provide relevant authority owned generic email addresses and telephone numbers.
• Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all

the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

• Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

• If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.
• Make sure that the accounting statements add up and that the balance carried forward from the previous year

(Box 7 of 2024) equals the balance brought forward in the current year (Box 1 of 2025).
• The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the

exercise of public rights of 30 consecutive working days which must include the first ten working days of July.
• The authority must publish on the authority website/webpage the information required by Regulation 15 (2),

Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2025.

Annual Governance and Accountability Return 2024/25 Form 3 
Local Councils, Internal Drainage Boards and other Smaller Authorities*

*Governance and Accountability for Smaller Authorities in England – a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk

Completion checklist – ‘No’ answers mean you may not have met requirements

All sections

Section 1

Section 2

Sections 1 and 2

Internal Audit Report

Have all highlighted boxes have been completed?

For any statement to which the response is ‘no’, has an explanation been published?

Has an explanation of significant variations been published where required?

Has the bank reconciliation as at 31 March 2025 been reconciled to Box 8?

Has an explanation of any difference between Box 7 and Box 8 been provided?

Have all highlighted boxes been completed by the internal auditor and explanations provided?

Has all additional information requested, including the dates set for the period 
for the exercise of public rights, been provided for the external auditor?

Trust funds – have all disclosures been made if the authority as a body corporate is a 
sole managing trustee? NB: do not send trust accounting statements unless requested.

Has the authority’s approval of the accounting statements been confirmed 
by the signature of the Chair of the approval meeting?

Yes No

Has the Responsible Financial Officer signed the accounting statements before 
presentation to the authority for approval?
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A. Appropriate accounting records have been properly kept throughout the financial year.
B. This authority complied with its financial regulations, payments were supported by invoices, all

expenditure was approved and VAT was appropriately accounted for.
C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy

of arrangements to manage these.
D. The precept or rates requirement resulted from an adequate budgetary process; progress against

the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct prices, properly recorded and promptly

banked; and VAT was appropriately accounted for.
F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved

and VAT appropriately accounted for.
G. Salaries to employees and allowances to members were paid in accordance with this authority’s

approvals, and PAYE and NI requirements were properly applied.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts 
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

N. The authority has complied with the publication requirements for 2023/24 AGAR
(see AGAR Page 1 Guidance Notes).

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2024-25 AGAR period,
were public rights in relation to the 2023-24 AGAR evidenced by a notice on the website and/or
authority approved minutes confirming the dates set).

H. Asset and investments registers were complete and accurate and properly maintained.
I. Periodic bank account reconciliations were properly carried out during the year.

K. If the authority certified itself as exempt from a limited assurance review in 2023/24, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance
review of its 2023/24 AGAR tick “not covered”)

Yes No*
Internal control objective Not

covered**

L. The authority published the required information on a website/webpage up to date at the time of the
internal audit in accordance with the relevant legislation.

O. (For local councils only)
Trust funds (including charitable) – The council met its responsibilities as a trustee.

Yes No Not applicable

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).
**Note: If the response is ‘not covered’ please state when the most recent internal audit work was done in this area and when it is 
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Signature of person who 
carried out the internal audit

Date(s) internal audit undertaken

Annual Internal Audit Report 2024/25

During the financial year ended 31 March 2025, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and obtained appropriate evidence from the authority.
The internal audit for 2024/25 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Name of person who carried out the internal audit

Date





*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

Section 1 – Annual Governance Statement 2024/25

We acknowledge as the members of:
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our responsibility for ensuring that there is a sound system of internal control, including arrangements for 
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with 
respect to the Accounting Statements for the year ended 31 March 2025, that:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of
the accounting statements.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud
and corruption and reviewed its effectiveness.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

prepared its accounting statements in accordance  
with the Accounts and Audit Regulations.

‘Yes’ means that this authority:Yes No*
Agreed

made proper arrangements and accepted responsibility 
for safeguarding the public money and resources in 
its charge.

has only done what it has the legal power to do and has 
complied with Proper Practices in doing so.

during the year gave all persons interested the opportunity to 
inspect and ask questions about this authority’s accounts.

considered and documented the financial and other risks it 
faces and dealt with them properly.

arranged for a competent person, independent of the financial 
controls and procedures, to give an objective view on whether 
internal controls meet the needs of this smaller authority.

responded to matters brought to its attention by internal and 
external audit.

disclosed everything it should have about its business activity 
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body 
corporate, it is a sole managing trustee of a local 
trust or trusts.

Yes No N/A

This Annual Governance Statement was approved at a 
meeting of the authority on:

and recorded as minute reference:

Signed by the Chair and Clerk of the meeting where
approval was given:

Chair

Clerk



I confirm that these Accounting Statements were
approved by this authority on this date:

Signed by Chair of the meeting where the Accounting 
Statements were approved

I certify that for the year ended 31 March 202�� the Accounting 
Statements in this Annual Governance and Accountability 
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in 
Governance and Accountability for Smaller Authorities – a 
Practitioners’ Guide to Proper Practices and present fairly  
the financial position of this authority.
Signed by Responsible Financial Officer before being 
presented to the authority for approval

SIGNATURE REQUIRED

Date

Section 2 – Accounting Statements 202��/2�� for
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8. Total value of cash and
short term investments

9. Total fixed assets plus
long term investments
and assets

10. Total borrowings

The sum of all current and deposit bank accounts, cash 
holdings and short term investments held as at 31 March – 
To agree with bank reconciliation.

The value of all the property the authority owns – it is made 
up of all its fixed assets and long term investments as at 
31 March.
The outstanding capital balance as at 31 March of all loans 
from third parties (including PWLB).

1. Balances brought
forward

2. (+) Precept or Rates and
Levies

4. (-) Staff costs

5. (-) Loan interest/capital
repayments

6. (-) All other payments

7. (=) Balances carried
forward

3. (+) Total other receipts

Total balances and reserves at the beginning of the year 
as recorded in the financial records. Value must agree to 
Box 7 of previous year.

Please round all figures to nearest £1. Do not leave any 
boxes blank and report £0 or Nil balances. All figures must 
agree to underlying financial records.

Notes and guidanceYear ending
31 March

202��
£

31 March
202��

£

Total amount of precept (or for IDBs rates and levies) 
received or receivable in the year. Exclude any grants 
received.
Total income or receipts as recorded in the cashbook less 
the precept or rates/levies received (line 2). Include any 
grants received.

Total expenditure or payments made to and on behalf 
of all employees. Include gross salaries and wages, 
employers NI contributions, employers pension 
contributions, gratuities and severance payments.
Total expenditure or payments of capital and interest
made during the year on the authority’s borrowings (if any).

Total expenditure or payments as recorded in the cash-
book less staff costs (line 4) and loan interest/capital 
repayments (line 5).
Total balances and reserves at the end of the year. Must 
equal (1+2+3) - (4+5+6).

11a. Disclosure note re Trust funds 
(including charitable)

The Council, as a body corporate, acts as sole trustee and 
is responsible for managing Trust funds or assets.

Yes No N/A

11b. Disclosure note re Trust funds
(including charitable)

The figures in the accounting statements above 
�H�[�F�O�X�G�H��any Trust transactions.

For Local Councils Only

as recorded in minute reference:
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ENTER NAME OF EXTERNAL AUDITOR

DD/MM/YYYYSIGNATURE REQUIRED
Date

External Auditor Name

(Except for the matters reported below)* on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in 
our opinion the information in Sections 1 and 2 of the Annual Governance and Accountability Return is in accordance with Proper Practices and 
no other matters have come to our attention giving cause for concern that relevant legislation and regulatory requirements have not been met. 
(*delete as appropriate).

Other matters not affecting our opinion which we draw to the attention of the authority:

*We do not certify completion because:

(continue on a separate sheet if required)

(continue on a separate sheet if required)

3 External auditor certificate 202��/2��
We certify/do not certify* that we have completed our review of Sections 1 and 2 of the Annual Governance and 
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 
2014, for the year ended 31 March 202��.

External Auditor Signature

Annual Governance and Accountability Return 202��/2�� Form 3 
Local Councils, Internal Drainage Boards and other Smaller Authorities*

Section 3 – External Auditor’s Report and Certificate 202��/2��

In respect of

1 Respective responsibilities of the auditor and the authority
Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public bodies with the lowest levels of spending.
Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditor Guidance Note 02 (AGN 02as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAO website –
https://www.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .
This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:
• summarises the accounting records for the year ended 31 March 202��; and
• confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 202��/2��



�%�D�Q�N���U�H�F�R�Q�F�L�O�L�D�W�L�R�Q���±��������������������

Name of smaller authority: 

County area (local councils and parish meetings only): 

Financial year ending 31 March 20xx

Prepared by (Name and Role):

Date: 15/04/2025

£ £
Balance per bank statements as at 31/3/2025:
Business Account 8,859.29
Commercial Call Account 26,881.48
CCLA Working Reserves 200,000.00
CCLA Specified Reserves 283,402.63
Stripe Account -

519,143.40

Petty cash float (if applicable) 33.38

Less: any unpresented cheques as at 31/3/25
(normally only current account)
Cheque number 0.00

0.00
Add: any un-banked cash as at 31/3/25

400.00

400.00

Net balances as at 31/3/25 (Box 8) 519,576.78

Reception Cashiers Safe

This reconciliation should include all  bank and building society accounts, including short term investment accounts. It 
must ���D�J�U�H�H���W�R���%�R�[�������L�Q���W�K�H���F�R�O�X�P�Q���K�H�D�G�H�G���³�<�H�D�U���H�Q�G�L�Q�J���������0�D�U�F�K�����������´���L�Q���6�H�F�W�L�R�Q�������R�I���W�K�H���$�*�$�5���±���D�Q�G���Z�L�O�O���D�O�V�R��
agree to Box 7 where the accounts are prepared on a receipts and payments basis

Carole Coombs RFO 

Ilfracombe Town Council

Devon county Council



Name of smaller authority: 

County area (local councils and parish meetings only): 

Insert figures from Section 2 of the AGAR in all Blue  highlighted boxes 

2023/24 2024/25 Variance Variance
Explanation 
Required?

Automatic responses trigger below based on figures 
input, DO NOT OVERWRITE THESE BOXES Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

441,015 439,863

Explanation of % variance from PY opening balance not 
required - Balance brought forward agrees

312,000 433,406 121,406 38.91% YES

525,710 584,062 58,352 11.10% NO

569,189 594,740 25,551 4.49% NO

51,029 51,029 0 0.00% NO

218,644 288,366 69,722 31.89% YES

7 Balances Carried Forward 439,863 523,196 VARIANCE EXPLANATION NOT REQUIRED

476,230 519,577 VARIANCE EXPLANATION NOT REQUIRED

14,146,247 13,364,556 -781,691 5.53% YES

933,394 924,926 -8,468 0.91% NO

Rounding errors of up to £2 are tolerable

Variances of £200 or less are tolerable

5 Loan Interest/Capital Repayment
Please see attached sheet with detailed information

6 All Other Payments

�(�[�S�O�D�Q�D�W�L�R�Q���R�I���Y�D�U�L�D�Q�F�H�V���±���S�U�R���I�R�U�P�D��

8 Total Cash and Short Term Investments

9 Total Fixed Assets plus Other Long Term Investments and Assets

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Next, please provide full explanations, including numerical values, for the following that will be flagged in the green 
boxes where relevant:
�‡���Y�D�U�L�D�Q�F�H�V���R�I���P�R�U�H���W�K�D�Q�����������E�H�W�Z�H�H�Q���W�R�W�D�O�V���I�R�U���L�Q�G�L�Y�L�G�X�D�O���E�R�[�H�V�����H�[�F�H�S�W���Y�D�U�L�D�Q�F�H�V���R�I���O�H�V�V���W�K�D�Q���…������������
�‡��New from 2020/21 onwards:  variances of £100,000 or more require explanation regardless of the % variation year on 
year;



2024/2023 2024/2025
percentage 
difference Difference

More than 
£2000 
Increase

More than 
£2000 
Decrease Comments

Sales Sales
£0.00 2023 - HMRC - Direct refund to bank £0.43 100.00% £0.43

4000 - Sales - Products - Dotto Wristbands £2,825.55 £0.00 -100.00% -£2,825.55
Dotto no 
longer in use

4003 - Utility Cross Charges £101.23 4003 - Utility Cross Charges £214.83 112.22% £113.60
4004 - Telephone and IT Cross Charges £1,125.11 4004 - Telephone and IT Cross Charges £31.77 -97.18% -£1,093.34

4007 - Licenced User Room Hire £42,932.98 4007 - Licenced User Room Hire £50,510.75 17.65% £7,577.77

Increase in 
Work Hub 
rentals

4010 - Party/Sessional Hire £19,494.46 4010 - Party/Sessional Hire £17,184.74 -11.85% -£2,309.72
Decrease in 
party hires

£0.00 4014 - Car Park Main Income - Ringgo payment £86,493.65 100.00% £86,493.65
£0.00 4015 - Car Park Permit adjustment £645.74 100.00% £645.74

4016 - Car Park Permit £30,609.34 4016 - Car Park Permit £26,411.08 -13.72% -£4,198.26
4017 - Car Park Main Income - Ticket sales Electronic £130,129.37 4017 - Car Park Main Income - Ticket sales Electronic £49,914.82 -61.64% -£80,214.55
4018 - Cark Park Main Income - Cash £23,497.06 4018 - Cark Park Main Income - Cash £21,795.35 -7.24% -£1,701.71
4019 - Other Car Park income £8,872.12 4019 - Other Car Park income £2,204.13 -75.16% -£6,667.99
4020 - Sales Discounts -£0.03 £0.00 -100.00% £0.03

£0.00 4025 - EV - Popd Point Income £9,477.96 100.00% £9,477.96

4600 - Grants & Donations £5,622.45 4600 - Grants & Donations £18,705.20 232.69% £13,082.75

4603 - Precept £312,000.00 4603 - Precept £433,406.00 38.91% £121,406.00
4900 - Other income £2,041.34 4900 - Other income £12,252.45 500.22% £10,211.11

£0.00 4910 - Carriage on Sales £38.25 100.00% £38.25

£0.00 4930 - Insurance Claims £16,640.67 100.00% £16,640.67
6200 - Advertising - Income £249.99 6200 - Advertising - Income £666.66 166.67% £416.67
7201 - Solar Panel Income (FIT) £467.30 7201 - Solar Panel Income (FIT) £536.08 14.72% £68.78
7322 - Vehicle breakdown/ recovery/repair x charges £117.43 £0.00 -100.00% -£117.43

7489 - Other Cross Charges £2,714.97 7489 - Other Cross Charges £237.08 -91.27% -£2,477.89

7495 - Salary Cross Charges - PCN £219,999.06 7495 - Salary Cross Charges - PCN £240,951.25 9.52% £20,952.19

7496 - Salary Cross Charges - One ilfracombe £34,801.02 7496 - Salary Cross Charges - One ilfracombe £29,050.59 -16.52% -£5,750.43
7497 - Salary Administration Cross Charges - One Ilfracombe £109.37 7497 - Salary Administration Cross Charges - One Ilfracombe £96.48 -11.79% -£12.89

£0.00 7903 - Cashback on purchases £1.89 100.00% £1.89

Total Sales £837,710.12 Total Sales £1,017,467.85 21.46% £179,757.73

Direct Expenses Direct Expenses
4501 - Christmas Expenditure £4,303.66 4501 - Christmas Expenditure £1,841.82 -57.20% -£2,461.84
4601 - Grants Given £24,860.00 4601 - Grants Given £24,222.79 -2.56% -£637.21
4611 - Refund £336.25 4611 - Refund £53.73 -84.02% -£282.52
5001 - Car Park Expenditure - Charges against Income £5,421.36 5001 - Car Park Expenditure - Charges against Income £5,654.16 4.29% £232.80
5002 - Car Park Expenditure Machine Service Charges £1,582.84 5002 - Car Park Expenditure Machine Service Charges £1,890.90 19.46% £308.06
5003 - Car Park Expenditure - Miscellaneous £1,278.11 5003 - Car Park Expenditure - Miscellaneous £482.42 -62.26% -£795.69
5004 - Electric Charging Points £156.10 5004 - Electric Charging Points £85.64 -45.14% -£70.46

5060 - Other Direct Expenses £362.83 5060 - Other Direct Expenses £11,261.21 3003.72% £10,898.38
5104 - Administration £3,610.05 5104 - Administration £3,173.86 -12.08% -£436.19
5105 - Postage £108.30 5105 - Postage £51.00 -52.91% -£57.30
5301 - Trade Waste £1,753.16 5301 - Trade Waste £1,840.66 4.99% £87.50
5302 - Sanitary Waste £215.04 5302 - Sanitary Waste £130.54 -39.30% -£84.50
5303 - Recycling Collections £401.00 5303 - Recycling Collections £410.52 2.37% £9.52
5304 - Photocopier Servicing £76.54 5304 - Photocopier Servicing £60.00 -21.61% -£16.54
5305 - Automatic Doors Servicing and testing £645.00 5305 - Automatic Doors Servicing and testing £677.00 4.96% £32.00
5306 - Plumbing and Heating £2,983.90 5306 - Plumbing and Heating £2,908.10 -2.54% -£75.80
5307 - Lifts servicing and tests £1,105.51 5307 - Lifts servicing and tests £674.05 -39.03% -£431.46
5308 - Alarms servicing and testing £1,040.00 5308 - Alarms servicing and testing £932.50 -10.34% -£107.50
5309 - Fire Equipment servicing and testing £694.44 5309 - Fire Equipment servicing and testing £214.50 -69.11% -£479.94
5310 - Keyholder Service £335.00 £0.00 -100.00% -£335.00
5311 - Servicing  and Maintenance Town Clock £281.00 5311 - Servicing  and Maintenance Town Clock £354.96 26.32% £73.96
5312 - Gifts and Gratuities £188.91 5312 - Gifts and Gratuities £434.67 130.09% £245.76

5313 - Maintenance Contract -  Other £1,518.00 5313 - Maintenance Contract -  Other £5,053.78 232.92% £3,535.78
5314 - Maintenance and Servicing CCTV £855.30 5314 - Maintenance and Servicing CCTV £537.69 -37.13% -£317.61
5315 - Health , Safety and security £818.15 5315 - Health , Safety and security £6,159.62 652.87% £5,341.47

£0.00 5601 - Refreshments for Room Hire £1,309.21 100.00% £1,309.21
£0.00 6201 - Advertising - Expenditure £299.17 100.00% £299.17

6301 - Sundry Items £1,792.08 6301 - Sundry Items £176.40 -90.16% -£1,615.68
6302 - General Project Expenses £1,100.00 £0.00 -100.00% -£1,100.00
6424 - Uniform - Work Wear £488.69 6424 - Uniform - Work Wear £331.83 -32.10% -£156.86
7131 - VAT Adjustment Prior Year £7.77 7131 - VAT Adjustment Prior Year £1.75 -77.48% -£6.02
7212 - Solar Panel Servicing £165.00 7212 - Solar Panel Servicing £86.70 -47.45% -£78.30

£0.00 7422 - Regalia and Boards Engraving £112.50 100.00% £112.50
7491 - Hosting Fee - One Ilfracombe £22,455.54 7491 - Hosting Fee - One Ilfracombe £21,198.07 -5.60% -£1,257.47

7531 - Broadband and Wifi £3,123.20 7531 - Broadband and Wifi £969.48 -68.96% -£2,153.72
7541 - Other IT Expenditure £10,405.59 7541 - Other IT Expenditure £11,159.02 7.24% £753.43
7551 - Photocopier Rental £468.28 7551 - Photocopier Rental £936.56 100.00% £468.28
7552 - Photocopier - Remote Billing £365.57 7552 - Photocopier - Remote Billing £586.40 60.41% £220.83
7601 - Service Charges - cardnet and charge card £101.48 £0.00 -100.00% -£101.48
7611 - Accountancy Software £398.00 7611 - Accountancy Software £344.00 -13.57% -£54.00
7641 - External Room Hire £815.74 7641 - External Room Hire £420.03 -48.51% -£395.71
7810 - CleaningSupplies £2,059.43 7810 - CleaningSupplies £1,865.83 -9.40% -£193.60
7811 - Cleaning Equipment - Tools £215.10 7811 - Cleaning Equipment - Tools £54.16 -74.82% -£160.94
7812 - Cleaning Services £2,351.00 7812 - Cleaning Services £2,223.33 -5.43% -£127.67

£0.00 7813 - Tools for Maintenance Team  General £516.49 100.00% £516.49
£0.00 8201 - Engraving £50.00 100.00% £50.00

8301 - Expenses - Members £80.00 8301 - Expenses - Members £150.00 87.50% £70.00
8302 - Expenses - Volunteers £207.90 8302 - Expenses - Volunteers £93.00 -55.27% -£114.90
8303 - Expenses -  Miscellaneous - Staff £503.09 8303 - Expenses -  Miscellaneous - Staff £1,025.62 103.86% £522.53
8401 - Storage and Archiving £2,832.00 8401 - Storage and Archiving £4,457.00 57.38% £1,625.00

8420 - Miscellaneous Building expenditure £9,790.71 8420 - Miscellaneous Building expenditure £25,754.87 163.05% £15,964.16
8421 - General Maintenance Supplies £1,938.78 8421 - General Maintenance Supplies £2,440.02 25.85% £501.24
8422 - Gardens and Groundswork £4,438.07 8422 - Gardens and Groundswork £1,841.03 -58.52% -£2,597.04
8442 - Hospitality £526.60 £0.00 -100.00% -£526.60

£0.00
Total Direct Expenses £121,560.07 Total Direct Expenses £147,508.59 21.35% £25,948.52
GROSS PROFIT / LOSS£716,150.05 GROSS PROFIT / LOSS £869,959.26 21.48% £153,809.21

Overheads Overheads
2601 - Long term Loans & Mortgages Repayments - Interest £42,934.59 2601 - Long term Loans & Mortgages Repayments - Interest £42,560.46 -0.87% -£374.13
2602 - Long Term Loans and Mortgage Repayments  - Principal Payments £8,094.09 2602 - Long Term Loans and Mortgage Repayments  - Principal Payments £8,468.22 4.62% £374.13
5316 - Resilliance Monitoring £933.00 5316 - Resilliance Monitoring £897.00 -3.86% -£36.00
5318 - Regulatory Servicing and Maintenance £4,090.00 5318 - Regulatory Servicing and Maintenance £700.00 -82.89% -£3,390.00
6000 - Marketing £3,857.67 6000 - Marketing £247.74 -93.58% -£3,609.93
7100 - Rent £6,000.03 7100 - Rent £7,000.00 16.67% £999.97
7110 - Water Rates £4,115.23 7110 - Water Rates £3,132.93 -23.87% -£982.30
7121 - Business Rates £15,619.08 7121 - Business Rates £33,657.56 115.49% £18,038.48
7200 - Electricity £15,944.34 7200 - Electricity £20,122.97 26.21% £4,178.63
7210 - Gas & Oil £5,364.49 7210 - Gas & Oil £7,852.23 46.37% £2,487.74
7300 - Vehicle Fuel £1,579.24 7300 - Vehicle Fuel £2,192.24 38.82% £613.00

£0.00 7309 - New Motor Vehicle £10,000.00 100.00% £10,000.00
7310 - Vehicle Repair and Servicing £3,049.33 7310 - Vehicle Repair and Servicing £1,457.64 -52.20% -£1,591.69
7320 - Vehicle Licences £1,051.10 7320 - Vehicle Licences £727.35 -30.80% -£323.75
7330 - Vehicle Insurance £899.00 7330 - Vehicle Insurance £1,183.12 31.60% £284.12

7340 - Miscellaneous Vehicle Expenses £9,173.88 7340 - Miscellaneous Vehicle Expenses £413.27 -95.50% -£8,760.61
£0.00 7410 - Car Hire £391.67 100.00% £391.67

7420 - Hotel and Accommodation £240.67 7420 - Hotel and Accommodation £534.91 122.26% £294.24
7430 - Entertainment £630.08 7430 - Entertainment £1,862.49 195.60% £1,232.41

£0.00 7494 - DCC Pension Payments £251.28 100.00% £251.28
7498 - Salary Administration Cost £1,967.66 7498 - Salary Administration Cost £1,993.35 1.31% £25.69

7499 - Salary Recharges - NDC £569,188.97 7499 - Salary Recharges - NDC £594,739.82 4.49% £25,550.85
7510 - Postage and Carriage £153.19 7510 - Postage and Carriage £501.83 227.59% £348.64
7520 - Office Stationery and Office Supplies £301.34 7520 - Office Stationery and Office Supplies £803.01 166.48% £501.67

7521 - Office Furniture £79.16 7521 - Office Furniture £4,195.39 5199.89% £4,116.23
7530 - Telephone £465.36 7530 - Telephone £502.20 7.92% £36.84
7550 - Computer & Software £844.15 7550 - Computer & Software £358.37 -57.55% -£485.78
7560 - Mobile Charges £992.95 7560 - Mobile Charges £467.42 -52.93% -£525.53
7600 - Legal Fees £600.00 7600 - Legal Fees £650.00 8.33% £50.00
7610 - Accountancy Fees £1,990.00 7610 - Accountancy Fees £1,990.00 0.00% £0.00
7613 - Audit and Governance £1,680.00 7613 - Audit and Governance £1,680.00 0.00% £0.00
7621 - Professional Organisation subscriptions £1,555.16 7621 - Professional Organisation subscriptions £1,882.01 21.02% £326.85
7630 - Business Insurance £12,061.27 7630 - Business Insurance £12,695.02 5.25% £633.75

£0.00 7631 - Election Expenses £6,851.63 100.00% £6,851.63

7640 - Equipment Hire £933.33 7640 - Equipment Hire £4,132.95 342.82% £3,199.62
7800 - Repairs and Renewals £779.41 7800 - Repairs and Renewals £17,004.19 2081.67% £16,224.78

£0.00 7802 - Skate Park Repairs and Maintenance £990.94 100.00% £990.94

7900 - Bank Charges (Gross) -£2,668.30 7900 - Bank Charges (Gross) -£21,441.66 703.57% -£18,773.36

8100 - Bad Debts £20.00 8100 - Bad Debts £7,488.44 37342.20% £7,468.44
£0.00 8200 - General Expenses £16.20 100.00% £16.20

8210 - Subscriptions £134.06 8210 - Subscriptions £85.34 -36.34% -£48.72
8230 - Training Costs £2,221.75 8230 - Training Costs £3,089.29 39.05% £867.54
8240 - Refreshments £410.76 8240 - Refreshments £2,250.06 447.78% £1,839.30
8305 - Volunteer Work Wear £15.54 8305 - Volunteer Work Wear £46.94 202.06% £31.40

Total Overheads £717,301.58 Total Overheads £786,625.82 9.66% £69,324.24
NET PROFIT / LOSS -£1,151.53 NET PROFIT / LOSS £83,333.44 -7336.76% £84,484.97

Increased hire of equipment to 
insure christmas lights and high 
street hangings safe

Increase in Interest which was part 
of the reinvestment of Reserves into 
but yeilding account
This relates in full to the dissolving 
of the TIC who were a customer.  
Debts owed were written off by the 
Council

Increases in Utilities and business 
rates due to cost of living rises and 
reorgansiation of business spaces in 
ITC buildings

New Vehicle bought

Reduction in repair costs as old 
vehicle replaced

annual increase in salaries and 
increase in NI Legislation

New furniture bought to replace old 
damaged furniture in the Lantern 
Building

Election Costs not part of last years 
figures

Decrease in project overtime for 
OND

Increase in specific project costs

Increase due to focus on updating 
regulatory testing and maintenance

as above

Active contract review to help with 
lowering on costs

Significant repairs following storm 
damage and vandalism part covered 
by insurance

Total car park income difference is 
£3834.87 - due to increases in 

podpoint income original details as 
other carpark income and electronic 

payments

Increase in amounts received as 
grants and donations for specific 

projects

Increase in Precept to cover Toilets 
taken over from NDC

2 significant insurance claims for 
storm damage and vandalism

No longer cross charging for area in 
Lantern Building

annual increase in salaries under 
contract provision



Reconciliation between Box 7 and Box 8 in Section 2 - 2024/2025

Please complete the highlighted boxes.
Name of smaller authority:

County area (local councils and parish meetings only):

£ £
Box 7: Balances carried forward £523,196.37

Deduct: Debtors (enter these as negative numbers)
See attached sheet -£7,539.24

2
3

-£7,539.24

Deduct: Payments made in advance
(prepayments) (enter these as negative numbers)
Payment yet to clear -£390.00

2
-£390.00

Total deductions -£7,929.24

Add:

See attached Sheet £3,594.66
2

£3,594.66

Add:

Vat Rebate £191.48
Lloyds charge card £526.98

£718.46
Total additions £4,313.12

Difference
Box 8: Total cash and short term investments £519,580.25 £3.47

(applies to Accounting Statements prepared on an income and expenditure basis only )

There should only be a difference between Box 7 and Box 8 where the Accounting Statements (Section 2 of the AGAR) have been
prepared on an income and expenditure basis and there have been adjustments for debtors/prepayments and creditors/receipts in
advance at the year end. Please provide details of the year end adjustments, showing how the net differnece between them is equal to
the difference between Boxes 7 and 8.

Creditors (must not include community infrastructure levy (CIL) receipts)

Receipts in advance (must not include deferred grants/loans received)

Ilfracombe Town Council

Devon county Council



To: 31/03/2025

Ilfracombe Town Council
Aged Creditors Report

14 Apr 2025

16:24

Produced by Sage Business Cloud Accounting

Page 1 of 1

Supplier Credit limit O/S Amt < 30 days < 60 days < 90 days Older

Concorde Copiers (Sup-30) £92.28 £92.28 £0.00 £0.00 £0.00

EDF Energy 1 Ltd (Sup-41) £-1,615.53 £0.00 £0.00 £0.00 £-1,615.53

Flowbird Smart City UK Ltd (Sup-50) £82.99 £82.99 £0.00 £0.00 £0.00

North Devon Council (Sup-89) £-1,247.50 £-1,247.50 £0.00 £0.00 £0.00

Safe Working Lifts Limited £5,903.82 £5,903.82 £0.00 £0.00 £0.00

Screwfix (Sup-108) £378.60 £378.60 £0.00 £0.00 £0.00

TOTAL £3,594.66 £5,210.19 £0.00 £0.00 £-1,615.53

Comments
negative figures:
EDF is a legacy amount which cannot be removed from sage currently
NDC is a reimbursement prior to main payment which is due in April 25



To: 31/03/2025

Ilfracombe Town Council
Aged Debtors Report

14 Apr 2025

16:23

Produced by Sage Business Cloud Accounting

Page 1 of 1

Customer Credit limit O/S Amt < 30 days < 60 days < 90 days Older

A £42.61 £42.61 £0.00 £0.00 £0.00

A £195.00 £195.00 £0.00 £0.00 £0.00

B £1,440.00 £1,440.00 £0.00 £0.00 £0.00

B £82.50 £82.50 £0.00 £0.00 £0.00

E £299.00 £299.00 £0.00 £0.00 £0.00

H £124.80 £124.80 £0.00 £0.00 £0.00

H £270.00 £90.00 £180.00 £0.00 £0.00

Ilf £55.00 £55.00 £0.00 £0.00 £0.00

Ilf £552.13 £432.00 £120.13 £0.00 £0.00

J £408.00 £0.00 £0.00 £408.00 £0.00

L £120.00 £120.00 £0.00 £0.00 £0.00

M £408.00 £0.00 £408.00 £0.00 £0.00

M £744.00 £0.00 £720.00 £24.00 £0.00

M £108.00 £108.00 £0.00 £0.00 £0.00

M £260.00 £260.00 £0.00 £0.00 £0.00

M £1,747.20 £873.60 £873.60 £0.00 £0.00

N £408.00 £0.00 £408.00 £0.00 £0.00

N £50.00 £50.00 £0.00 £0.00 £0.00

N £225.00 £225.00 £0.00 £0.00 £0.00

TOTAL £7,539.24 £4,397.51 £2,709.73 £432.00 £0.00
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